GARFIELD COUNTY

DEPARTMENT OF HUMAN SERVICES
BOARD OF HUMAN SERVICES REPORT
Monday, October 21, 2024

EFT/EBT Disbursement

For the month of September 2024 client and provider disbursements for allocated
programs totaled $306,492.78. Client benefits for Food Assistance and LEAP totaled
$727,018.21. Total EFT/EBT disbursements for September came to $1,033,510.99.

A copy of the certification summary has been included in the Board packet and the
Department is requesting Board approval and signature.

Consideration and Approval to Utilize $63,328.00 from the Fund Balance for
Travelers Program as a 20% Local Match for the $253,312 in FTA 5339 Rural
Funding for a New Traveler Van.

The department in cooperation with the Senior Advisory Board is seeking approval to
use $63,328.00 from the fund balance for the Traveler program for a 20% local match.
RFTA applied and was awarded a grant for a van replacement. On September 27, 2024
the Senior Advisory Board approved the use of the fund balance for the purposes of the
match requirement. The current fund balance is $107,973.77. This fund has not been
replenished in a few years.

Program Updates

Program reports are attached for the Board’s review.

Please be aware these reports continue to be updated and refined.

Respectfully Submitted By
Shavrov Longhurst Priat
DHS Director



GARFIELD COUNTY
DEPARTMENT OF HUMAN SERVICES

This is to certify that the payments, as set forth below, are payments made on behalf of the
respective programs opposite their names and totaling as indicated for the period so noted.
Disbursement Period: September 2024

Total EFT/EBT Disbursements: $1,033,510.99

ALLOCATED PROGRAMS
ELIGIBILITY
Aid to Needy Disabled 5,508.67
Basic Cash Assistance - TANF 71,601.15
Child Care Assistance Program 101,492.10
Food Assistance Job Search - EF 11,969.00
Home Care Allowance 0.00
Old Age Pension 25,472.73
216,043.65
CHILD WELFARE
Child Welfare Related Child Care 2,432.10
Core Services 13,615.29
Out of Home Placements 60,050.16
Subadopt and Relative Guardianship 14,351.58
» 90,449.13
NON-ALLOCATED PROGRAMS
Food Assistance and Benefits 727,018.21
LEAP : 0.00
727,018.21
Signed:
John Martin, Chairman Date

Garfield County Board of Human Services

+ & Digitally signed by Sharon Longhurst Pritt
Sharon Lon g hurst Pritt ;i 501008 08:45:20 -06'00'

Sharon Longhurst-Pritt, DHS Director Date

Digitally signed by Jade Flowers
Ja de F I owers Date: 2024.10.07 14:13:20 -06'00'

Jade Flowers, DHS Accountant Date




GARFIELD COUNTY

DEPARTMENT OF HUMAN SERVICES
PROGRAM EFT/EBT DISBURSEMENTS

2024
Aid to Needy Disabled
Basic Cash Assistance - TANF
Child Care Assistance Program
Food Assistance Job Search- EF
Home Care Allowance
Old Age Pension
Child Welfare Related Childcare
Core Services
Out of Home Placements
Subadopt and Relative Guardianship
Food Assistance and Benefits
LEAP
Total

2023
Aid to Needy Disabled
Basic Cash Assistance - TANF
Child Care Assistance Program
Food Assistance Job Search- EF
Home Care Allowance
Old Age Pension
Child Welfare Related Childcare
Core Services
Out of Home Placements
Subadopt and Relative Guardianship
Food Assistance and Benefits
LEAP
Total

2022
Aid to Needy Disabled
Basic Cash Assistance - TANF
Child Care Assistance Program
Food Assistance Job Search- EF
Home Care Allowance
Old Age Pension
Child Welfare Related Childcare
Core Services
Out of Home Placements
Subadopt and Relative Guardianship
Food Assistance and Benefits
LEAP
Total

January February March April May June July August September October November December Average
5,854.00 5,662.85 4,757.58 5,899.68 5,516.35 6,591.83 5,252.49 5,516.39 5,508.67 5,617.76
58,830.18 58,097.09 62,673.16 67,088.37 84,782.63 63,263.42 65,374.08 70,148.03 71,601.15 66,873.12
85,741.67| 144,394.81| 112,625.76| 102,944.12| 154,716.68| 104,163.60 84,772.29| 115,920.01| 101,492.10 111,863.45
3,132.00 764.45 5,911.83 5,346.56 5,969.44 7,274.00 11,542.15 7,721.17 11,969.00 6,625.62

0.00 0.00 0.00 -1,330.00 0.00 0.00 0.00 -1.04 0.00 -147.89

19,909.76 23,598.06 18,026.38 22,015.30 23,009.85 97,918.79 25,496.85 25,894.67 25,472.73 31,260.27
1,123.41 720.31 1,727.41 2,821.86 3,361.76 2,766.30 3,453.63 4,328.80 2,432.10 2,526.18
12,506.88 12,164.01 24,316.33 16,072.08 22,809.33 13,022.94 13,839.29 16,265.68 13,615.29 16,067.98
36,843.30 33,740.80 32,731.57 43,499.57 48,215.01 44,935.81 51,148.59 61,872.99 60,050.16 45,893.09
12,719.30 14,401.80 11,800.10 12,566.47 12,161.10 13,145.02 12,851.40 13,279.78 14,351.58 13,030.73

697,113.67| 699,488.67| 709,345.01| 609,824.58| 703,496.16] 708,300.90| 1,616,672.10| 705,992.09| 727,018.21 797,472.38
23,021.38 93,347.83 25,431.16 16,043.16 16,621.81 3,143.13 0.00 0.00 0.00 29,601.41

956,795.55| 1,086,380.68| 1,009,346.29| 902,791.75| 1,080,660.12| 1,064,525.74| 1,890,402.87| 1,026,938.57| 1,033,510.99 0.00 0.00 0.00| 1,126,684.09

January February March April May June July August September October November December Average
6,290.71 7,373.90 5,620.20 6,312.46 7,041.24 6,066.56 5,838.09 5,679.95 6,155.04 7,318.91 5,868.00 5,744.80 6,275.82
44,149.18 46,221.36 49,421.95 45,116.55 64,196.38 50,845.72 44,722.82 60,578.92 40,218.79 38,213.53 47,095.93 44,058.50 47,903.30
54,142.74 68,369.02 86,368.28 68,365.93 72,538.16 85,869.97 64,558.96 77,547.79 74,259.15 89,754.22| 120,369.90| 106,342.84 80,707.25

500.00 437.26 674.84 641.00 1,172.00 675.00 99.74 0.00 245.00 678.95 200.00 3,520.00 736.98
1,274.00 798.75 339.15 -10.00 330.00 785.00 1,205.00 0.00 0.00 0.00 0.00 -17.89 392.00

21,111.11 21,596.89 20,192.36 19,641.71 20,980.93 80,175.39 21,016.65 24,797.16 19,136.14 44,686.31 21,013.42 21,023.25 27,947.61
1,172.96 1,809.58 2,268.21 1,759.25 2,169.42 3,919.29 760.00 1,292.90 1,104.30 1,155.12 1,254.03 1,013.84 1,639.91
11,248.33 9,671.17 13,184.33 12,959.33 13,629.33 13,501.33 12,223.33 15,298.33 15,108.33 23,057.08 13,913.33 10,372.08 13,680.53
31,552.54 28,729.03 28,543.12 34,323.38 32,931.60 38,659.40 29,535.00 31,460.60 41,624.93 34,503.92 46,858.08 40,904.42 34,968.84
14,374.28 12,856.94 11,428.48 12,353.14 13,160.79 12,373.33 12,190.50 12,596.85 13,680.14 11,671.04 12,466.00 12,203.72 12,612.93

1,169,532.68| 1,132,801.03| 719,407.08| 683,385.77| 670,937.02| 659,940.83| 1,016,329.39| 652,433.12| 624,849.93| 675,630.24| 667,060.09| 674,236.66] 778,878.65

23,080.64 62,664.83 53,377.76 17,975.33 11,855.55 65,806.44 0.00 0.00 0.00 -0.43 43,272.56 20,776.86 37,351.25

1,378,429.17| 1,393,329.76| 990,825.76| 902,823.85| 910,942.42| 1,018,618.26| 1,208,479.48| 881,685.62| 836,381.75| 926,668.89| 979,371.34| 940,179.08| 1,043,095.07

January February March April May June July August September October November December Average
5,668.70 6,911.79 4,516.49 5,738.39 6,297.26 6,046.96 7,871.41 6,396.71 7,939.63 8,296.31 6,652.38 9,232.75 6,797.40
61,244.52 57,959.58 53,956.09 54,593.99 53,110.51 51,057.82 46,662.35 63,293.82 46,424.47 44,614.96 46,699.30 44,678.34 52,024.65
70,513.05 74,369.82 91,772.11 65,320.08 64,890.51 84,294.14 60,277.76 65,566.03 68,569.10 60,303.43 62,973.58 77,361.99 70,517.63
2,800.00 0.00 -70.00 30.02 55.00 70.00 0.00 190.00 347.99 0.00 380.00 840.00 386.92
3,002.00 3,144.00 3,635.50 4,203.50 3,035.50 5,975.50 2,484.00 1,364.50 1,336.50 4,011.98 1,312.00 4,284.00 3,149.08
23,020.62 26,847.03 23,413.29 22,568.36 20,058.42 70,139.89 20,607.00 22,124.04 23,753.18 22,707.95 19,891.20 21,949.20 26,423.35
2,464.00 3,364.00 4,740.00 3,589.00 3,164.00 3,775.00 3,356.10 1,739.75 2,582.95 900.00 925.39 1,217.84 2,651.50
17,717.90 13,170.15 19,535.15 17,186.65 20,703.40 19,434.40 6,770.00 14,788.83 16,568.33 15,184.83 13,893.33 13,885.13 15,736.51
53,483.07 48,457.44 48,982.39 44,135.63 34,495.70 34,574.89 37,365.70 32,328.48 29,962.07 30,901.48 34,218.63 40,878.00 39,148.62
13,981.93 14,678.13 11,082.68 12,270.11 12,268.86 13,289.39 12,976.00 13,799.03 13,799.03 14,471.45 14,246.24 13,353.90 13,351.40

998,610.13| 1,015,004.93| 1,022,224.81| 1,018,249.54| 1,024,417.07| 1,015,356.36] 919,048.32| 1,092,885.24| 1,078,871.93| 1,102,680.18| 1,127,247.00| 3,049,651.56| 1,205,353.92

29,309.20 77,350.84 26,027.09 33,902.80 9,984.19| 361,134.89 772.39 0.00 0.00 0.00 44,555.52 22,654.68 67,299.07

1,281,815.12| 1,341,257.71| 1,309,815.60| 1,281,788.07| 1,252,480.42| 1,665,149.24| 1,118,191.03| 1,314,476.43| 1,290,155.18| 1,304,072.57| 1,372,994.57| 3,299,987.39| 1,502,840.04




September 2024

Economic Security Snapshot

*855 New Applications
¢25.26% decrease in applications from last month
¢21.62% Increase from applications received last year
*4067 SNAP Clients

©10,718 Health First Colorado - Colorado's Medicaid Clients

¢20 Clients locked in to ongoing Health First Colorado, regardless of eligibility. PHE unwind started in May 2023
to determine current eligibility

*60 Active Employment First Cases

New Applications
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Jan Feb Mar April May June July Aug Sept Oct Nov Dec

2022 681 579 571 440 445 504 488 553 574 520 553 495

2023 682 569 625 560 563 643 629 832 703 793 822 823
—2024 883 930 833 826 838 843 1085 1144 855



Economic Security
Program/Client Count/Excludes Basalt and DeBeque

Programs Per Household

Carbondale |Glenwood SpringNew Castle Silt Rifle  |Parachute |Other Total

Adult Financial 14 29 8 9 24 19 1 104
TANF/Co Works 8 12 4 9 25 21 0 79
Food Assistance 219 512 213 174 631 452 16 2217
Medical Assistance| 809 1644 685 582 1905 1029 173 6827
TOTAL 1050 2197 910 774 2585 1521 190 9227

m Carbondale

m Glenwood Springs

m New Castle

m Silt

m Rifle

m Parachute

8% m Other
Total Individuals
Carbondale |Glenwood SpringNew Castle Silt Rifle  |Parachute |Other TOTAL

Adult Financial 14 29 9 9 25 19 2 107
TANF/Co Works 17 29 12 22 77 59 8 224
Food Assistance 343 831 404 339 1235 949 191 4292
Medical Assistance| 1272 2646 1237 1119 3648 2029 623 12574
TOTAL 1646 3535 1662 1489 4985 3056 824 17197

)

m Carbondale

® Glenwood Springs

m New Castle

m Silt

m Rifle

m Parachute

m Other




Medicaid Member Caseload by County
Colorado Department of Health Care Policy and Financing
Medicaid Caseload Without Retroactivity By County
Reporting Month Ending on 08/31/2024

| Age Group | Total Member Count by Age Group |
Members Age 20 and Under (EPSDT) 470,593
Members Age 21 and Over 641,117
Total Members - All Ages 1,111,710

Members Age 20 and Under (EPSDT) | Members Age 21 and Over
Total Member Count (All Ages)
Member Count by Age Group Member Count by Age Group

Adams 63,018 66,130 129,148
Alamosa 2,461 3,411 5,872
Arapahoe 59,238 71,544 130,782
Archuleta 1,221 1,797 3,018

Baca 471 591 1,062
Bent 551 965 1,516
Boulder 14,895 26,237 41,132
Broomfield 2,966 4,315 7,281

Chaffee 1,097 2,189 3,286
Cheyenne

Cheyenne(CO) 236 282 518
Clear Creek 310 839 1,149

Conejos 1,120 1,541 2,661

Costilla 552 1,095 1,647
Crowley 422 732 1,154

Custer 366 589 955

Delta 3,059 4,396 7,455

Denver 70,065 108,537 178,602

Dolores 216 321 537
Douglas 11,308 15,357 26,665

Eagle 2,674 2,950 5,624

El Paso 62,133 82,806 144,939

Elbert 1,218 1,510 2,728
Fremont 4,020 7,305 11,325
Garfield 5,378 5,340 10,718

Gilpin 297 685 982

Grand 658 964 1,622
Gunnison 810 1,447 2,257
Hinsdale 126
Huerfano 718 1,553 2,271
Jackson 205

Jefferson 28,388 46,726 75,114



Medicaid Member Caseload by County
Colorado Department of Health Care Policy and Financing
Medicaid Caseload Without Retroactivity By County
Reporting Month Ending on 08/31/2024

Members Age 20 and Under (EPSDT) | Members Age 21 and Over
Total Member Count (All Ages)
Member Count by Age Group Member Count by Age Group

Kiowa 208 222 430
Kit Carson 773 850 1,623
La Plata 3,597 6,035 9,632
Lake 519 689 1,208
Larimer 21,295 34,756 56,051
Las Animas 1,616 2,820 4,436
Lincoln 524 682 1,206
Logan 1,814 2,692 4,506

MEDASSISTSIT

Mesa 14,988 21,119 36,107
Mineral 155
Moffat 1,267 1,606 2,873

Montezuma 3,135 4614 7,749
Montrose 4,338 5,826 10,164
Morgan 3,636 3,689 7,325

Otero 2,760 3,713 6,473
Ouray 168 351 519

Park 807 1,784 2,591
Phillips 407 489 896
Pitkin 299 705 1,004
Prowers 1,806 2,204 4,010
Pueblo 23,243 34,903 58,146

Rio Blanco 521 610 1,131
Rio Grande 1,351 2,086 3,437
Routt 707 1,237 1,944
Saguache 820 1,356 2,176
San Juan(CO) 130
San Miguel 284 551 835
Sedgwick 219 385 604
Summit 1,216 1,911 3,127
Teller 1,509 2,709 4218
Unknown
Washington 527 608 1,135

Weld 34,929 36,231 71,160

Yuma 1,226 1,128 2,354

Source for all caseload data provided is the BIDM table: Client Monthly Snapshot



Child Support Services

CURRENT CASELOAD SIZE Rio Blanco County,
152

Pitkin County, 82

Garfield County, 1410

CASE INITIATIONS
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Medicaid Member Caseload by County
Colorado Department of Health Care Policy and Financing
Medicaid Caseload Without Retroactivity By County
Reporting Month Ending on 08/31/2024

* Data have been suppressed for select counties with smaller populations per the Department's threshold rule to comply with HIPAA
regulations.
Colorado Department of Health Care Policy and Financing
Data Analysis Section



Child Welfare and Adult Protection Services

Types of Placements for 2024 B Kids in Out of Home
30 Placement
25 W Youth in High Level
Placements
20
B Kinship Care
15
10
[ B Family Foster Home
Placements
5
0 B Child Placement Agency
JUNE JULY SEPT
500 Child Welfare Referrals Received & Assessed 2024
180 m Referrals Received
160
140
120 M Referrals Assessed
100
80
60
40 I
: .
. (2]
JUNE JULY SEPT
Adult Protection Services
30

M Referrals Received

25 Ongoing Cases

2

o

M Referrals Assessed

B Guardianship

B Conservator (Private

Attorney)
I I I I M Protective Payee

JUNE JULY SEPT

1

(€]

1

o

(€]

*Note: Guardianship & Protective Payee are subsets within the Ongoing Cases.



Child Welfare and Adult Protection Services

COUNTY CSTAT MEASURES FOR SAFETY

DCW Timeliness of Initial Response to DCW Safety Assessments Completed
Abuse Neglect Assessments, Goal 30 Days Prior to Reunification, Goal
- [}) -— 0,
>=84.3% 84.3% >=25%
120.00% 120%
100.00% 100%
80.00% so% 1Y
60%
60.00%
40%
40.00% 20%
’ 0% 0% 0% 0% 0% 0% 0% 0%
20.00% 0%
0.00% 3333333 F I
28838333 5228533288 ¢%238
5883882585533

I Garfield e Goal

N Garfield == Goal
*Garfield only had assessments in July of 2023

APS Timeliness of Monthly Contacts, Goal >=95%
150.0%

95%
100.0%
el 2 ol ofMR% 1OBED% o 6 6
50.0% 61% 78
L |
0.0%

Apr-23  May-23  Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24  Mar-24
N Garfield == Goal

COUNTY CSTAT MEASURES FOR WELL-BEING

DCW Monthly Contacts with Parents DCW Family Engagement Meetings
in PA-4 Cases, Goal >=41% (FEM) at Reunification, Goal >=66%
120% 120%
100% 100%
108% 108%.08%  1089L08%
80%
80%
60%
60% 40%
40% 20%
0%
20% 0mmmm<r<r<r<r<r<r<r<r
U U SR U TR S I S Y
o 5535853288853 3
o o [22] [ag] < < < < < < < <
§ 9 g 9 8 9 4 o q g 9 o ,
5)-’_ g Zg g E’ E g s g _5 E] ::Eo H Garfield

I Garfield e Goal

*No meeting in missing months



Older Adult Programs

September Meals Served Versus Projected

Parachute

433
Rifle 607

428
s . 25,
New Castle '6388
sunnyside - |, 175,

—

100 200 300 400 500 600

o

W Sep M Projected/Month

SEPTEMBER WELL & WISE PROGRAM

M Classes Provided W Student Count M Graduate Count

700

$3,000.00

$2,500.00

$2,000.00
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$500.00

s$-
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MONTHLY NUTRITION INCOME COMPARISON

il

$2,541.67

s Carbondale
I Chat n' Chew
s Sunnyside
mmm New Castle
I Silt

. Rifle

B Parachute

I Guest

e Averaged Monthly Projected

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Income
TRAVELER FUNDS COLLECTED PER MONTH
$6,666.67
/
|
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

*Mountain Valley paid for multiple months at one time



Case Management Agency

# of Clients by County September 2024
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From: Dawn Dexter

To: Sharon Longhurst-Pritt; Sheila Strouse

Cc: Kappe Stutsman; Jeffery T. Lawson
Subject: Traveler Vehicle Replacements (G14 & G15)
Date: Friday, September 27, 2024 11:55:45 AM
Attachments: image001.png

2024 CCCP Award Lists 9-4-2024.xIsx

NOFA 2024 _Capital Call for Projects.pdf

Super Call 2 Cutaways backup app 5-1-24.pdf

G14 G15 Replacements Specs RFTA Traveler Class B Elkhart QTY2 FY2024 4.25.24.pdf
FTA TAM ULB Cheat Sheet 2016-10-26.pdf

Importance: High

Hi Sharon and Sheila,

This email is a follow up to this morning’s Senior Advisory Board meeting where a motion was
approved to recommend that the BOCC use $63,328 from the Traveler reserve funds as a 20%
local match for the $253,312 in FTA 5339 Rural funding that RFTA applied for and received.
There was discussion about the balance of that fund (approximately $100,000 according to DHS
staff) and how it is replenished. It has historically been replenished when there are budget
surpluses at the end of the year and the IGA/MOU signatories agree to donate their refunds to
the reserve fund. The more accurately RFTA estimates the budget, the less likely it is that there
will be refunds.

| have attached documentation of the grant process and the price estimate RFTA received in
April 2024 that is good through November 30t 2024.

It’s my understanding that Garfield County DHS staff will now bring this request to the Garfield
County BOCC at their Oct. 21t meeting.

If the BOCC approves it, RFTA Finance staff will add it to the 3rd draft of the 2025 budget for
November, at the earliest.

Once RFTA’s board has approved it in the budget and once we have the fully executed grant,
we will be able to order the vehicles.

RFTA will send an invoice to Garfield County upon delivery of the vehicles.

The reason RFTA applied for grants to replace these vehicles is that both vehicles (G14 & G15)
will be 10 years old in 2025. They are both 2015 vehicles.

G14 currently has 117,972 miles on it.

G15 currently has 111,799 miles on it.

The FTA’s recommended useful life of these type of vehicles (cutaways) is 10 years and 100,000
miles.

Attachments to this email:


mailto:ddexter@rfta.com
mailto:spritt@garfield-county.com
mailto:sstrouse@garfield-county.com
mailto:kstutsman@garfield-county.com
mailto:jlawson@garfield-county.com





Table 1. Full Funding

		Applicant		Application		Application Type		# Vehicle Requested		# Vehicle Approved		Funding		Federal / 
State Share

		Avon, Town of		APP-041871		Vehicle Replacement /
CTE Base Vehicle		2		2		5311		$1,085,280.00

		Avon, Town of		APP-041972		Other Capital		N/A		N/A		FASTER		$240,000.00

		Black Hawk, City of		APP-041885		Other Capital		N/A		N/A		FASTER		$98,256.00

		Colorado Springs, City of		APP-041798		Vehicle Replacement		4		4		FASTER SA		$700,000.00

		Cripple Creek, City of		APP-041802		Vehicle Replacement		2		2		5311		$433,840.00

		Easterseals Colorado		APP-041812		Expansion		1		1		5310 Rural		$79,540.00

		Fort Collins, City of		APP-042101		Other Capital		N/A		N/A		FASTER SA		$200,000.00

		Gunnison Valley Rural Transportation Authority (GVRTA)		APP-041823		Vehicle Replacement		2		2		5339 Rural		$1,426,924.00

		HopeWest		APP-041824		Expansion		2		2		5310 SUZA		$222,688.00

		Huerfano/Las Animas Area Council of Governments (SCCOG)		APP-041826		Vehicle Replacement		1		1		5311		$102,465.00

		Kiowa County		APP-041829		Expansion		2		2		FASTER		$217,848.00

		Mesa County RTPO		APP-042106		Expansion		2		2		5339 SUZA		$577,100.00

		Mesa County RTPO		APP-041837		Vehicle Replacement		2		2		5339 SUZA		$1,316,244.00

		Mesa County RTPO		APP-041938		Other Capital		N/A		N/A		5339 SUZA		$494,464.00

		Mountain Express		APP-041841		Vehicle Replacement		2		2		5311		$422,400.00

		Mountain Village, Town of		APP-041844		Vehicle Replacement		2		2		5311		$291,232.00

		Mountain Village, Town of		APP-041945		Other Capital		N/A		N/A		FASTER		$308,000.00

		Mountain Village, Town of		APP-042100		Other Capital		N/A		N/A		FASTER		$212,000.00

		Neighbor to Neighbor Volunteers		APP-041845		Vehicle Replacement		1		1		5311		$77,600.00

		Neighbor to Neighbor Volunteers		APP-041946		Other Capital		N/A		N/A		FASTER		$18,880.00

		Parachute, Town of 
[New Subrecipient]		APP-041982		Vehicle Replacement		2		2		FASTER		$247,752.00

		Regional Transportation District (RTD)		APP-041855		Vehicle Replacement		5		5		FASTER SA		$3,000,000.00

		Roaring Fork Transportation Authority (RFTA)		APP-042094		Vehicle Replacement		2		2		5339 Rural		$253,312.00

		Routt County Government		APP-041858		Vehicle Replacement		1		1		FASTER		$124,952.00

		San Miguel Authority for Regional Transportation (SMART)		APP-041859		Vehicle Replacement		1		1		5339 Rural		$520,000.00

		Senior Resource Development Agency, Pueblo, Inc. (Pueblo SRDA)		APP-041860		Vehicle Replacement		2		2		5310 SUZA		$239,568.00

		Snowmass Village, Town of		APP-041862		Vehicle Replacement		2		2		5339 Rural		$243,640.00

		Snowmass Village, Town of		APP-041963		Other Capital		N/A		N/A		FASTER		$132,000.00

		Southeast Colorado Enterprise Development, Inc. (SECED)		APP-041964		Other Capital		N/A		N/A		FASTER		$90,400.00

		Steamboat Springs, City of		APP-041969		Other Capital		1		1		5339 Rural		$720,000.00

		Telluride, Town of		APP-041873		Vehicle Replacement /
CTE Base Vehicle		1		1		5339 Rural		$130,000.00

		Telluride, Town of *		APP-041974		Other Capital		N/A		N/A		FASTER		$291,040.00

		Via Mobility Services		APP-042105		Other Capital		N/A		N/A		FASTER		$49,768.00

		Winter Park, Town of		APP-042099		Vehicle Replacement		2		2		5339 Rural		$319,492.00

		* Telluride’s APP-041974 will be funded for specific project elements and the Federal/State share amount may change as a result.





Table 2. Partial Funding

		Applicant		Application		Application Type		# Vehicle Requested		# Vehicle Approved		Funding		Federal / 
State Share

		All Points Transit, Inc.		APP-041840		Vehicle Replacement		4		1		5311		$109,066.00

		Aspen, City of		APP-041980		Vehicle Replacement		4		2		5339 Rural		$319,720.00

		Boulder, City of		APP-041786		Expansion /
CTE Base Vehicle		2		1		FASTER		$619,824.00

		Community Options, Inc.		APP-041800		Vehicle Replacement		2		1		5310 Rural		$70,676.00

		Disability Services, Inc. dba Envida		APP-041805		Vehicle Replacement		2		1		5311		$85,600.00

		Durango, City of		APP-041808		Expansion		3		2		5311		$230,048.00

		Eagle Valley Transit Authority (EVTA) 
(fka Eagle County)		APP-041809		Vehicle Replacement		3		1		FASTER		$860,800.00

		Goodwill of Colorado		APP-041986		Expansion		3		2		5310 SUZA		$140,208.00

		Goodwill of Colorado		APP-041821		Vehicle Replacement		3		2		5310 SUZA		$140,208.00

		Northeastern Colorado Association of Local Governments (NECALG)		APP-041847		Vehicle Replacement		6		3		5311		$460,608.00

		Our Own Lives (formerly Community Connections, Inc.)		APP-041987		Expansion		2		1		5310 Rural		$84,640.00

		Skills Academy Foundation 
[New Subrecipient]		APP-042095		Expansion		3		1		5310 SUZA		$80,178.00

		Summit County (Summit Stage)		APP-041869		Vehicle Replacement		8		3		5311		$1,728,000.00

										1		FASTER		576,000.00





Table 3. Not Funded

		Applicant		Application		Application Type		Rationale for Denial of Funding

		All Points Transit, Inc.		APP-041941		Other Capital		Project type is not eligible for funding - Transit Service Description indicates the primary use of this vehicle would be for "operational tasks such as visits to care facilities, assisting drivers, and attending to breakdowns". Vehicles used by admin staff for the tasks described by the applicant are excluded from funding consideration.

		Aspen, City of		APP-041980		Vehicle Replacement /
CTE Base Vehicle		CTE did not award funds, so there will be no award for Base Bus funding.

		Avon, Town of		APP-042102		Vehicle Replacement /
Gap Funding		Procurement was done for this Bus in November of 2023, according to applicant. Pre-purchase authorization period per CDOT Controller is 90 days. As such, any contract for add'l funds would have had to have been executed no later than March 1, 2024. We cannot add funds to this project.

		Black Hawk, City of		APP-041783		Vehicle Replacement		Vehicle does not meet MUL or Scenario 3 Request - not eligible for award

		Clear Creek County		APP-041795		Vehicle Replacement		Vehicle(s) do not meet MUL or Scenario 3 Request - not eligible for award

		Developmental Disabilities Resource Center (DDRC)		APP-041804		Vehicle Replacement		DDRC is only eligible for 5310 funds; limited funding available and lower average score than the awarded projects.

		Developmental Disabilities Resource Center (DDRC)		APP-041804		Vehicle Replacement /
CTE Base Vehicle		DDRC is only eligible for 5310 funds; limited funding and lower average score than the awarded projects.
Received $150,000 in CTE funds for this request.

		Inspiration Field		APP-041928		Other Capital		Project type is not eligible for funding - Project Description indicates the use of these vehicles would be for "SLS staff, DSP's and Administrative staff that need to attend meetings, host home visits, out of town trainings and out of town conferences pertinent to the Centers ongoing education for care of our clients...maintenance crews that repair the inside and outside of our group homes, apartment buildings (for clients who can live with minimal supervision) and our main facility. The crews do all the lawn work, take trash to the landfill, haul heavy items for different jobs..." and travel nurses. Non-service revenue vehicles must be used in support of transportation services. Vehicles used by staff for the tasks described by the applicant are excluded from funding consideration.

		Laradon Hall Society for Exceptional Children and Adults		APP-041833		Vehicle Replacement /
CTE Base Vehicle		DTR does not have any funding available for closed-door operators in LUZAs and is unable to award any further funding to Laradon with current funding programs.
Received $238,484 in CTE funds for this request.

		Mountain Valley Developmental Service		APP-041843		Vehicle Replacement		CTE did not award funds, so there will be no award for Base Bus funding.

		Rocky Mountain Health Care Services (RMHCS)		APP-041857		Vehicle Replacement		DTR does not have any funding available for closed-door operators in LUZAs and is unable to award any further funding to RMHCS with current funding programs.

		Rural Alternative For Transportation (RAFT)		APP-042097		Vehicle Replacement		Application could not be effectively evaluated and scored. Will provide technical assistance to RAFT and encourage them to apply in the next call for projects.

		Winter Park, Town of		APP-041878 /
 APP-041979		Vehicle Replacement /
VW Base Vehicle		Received $966,420 in CTE funds for this request via APP-041979. No further funding needed.





Table 4. Local Match Awards

		Applicant		Application		Application Type		Rationale

		All Points Transit, Inc.		APP-041840		Vehicle Replacement		Providing funds “as match” for a total Federal / State share of 92% (instead of 80%)

		Huerfano/Las Animas Area Council of Governments (SCCOG)		APP-041826		Vehicle Replacement		Providing funds “as match” for a total Federal / State share of 92% (instead of 80%)

		Our Own Lives (formerly Community Connections, Inc.)		APP-041987		Expansion		Providing funds “as match” for a total Federal / State share of 92% (instead of 80%)

		Senior Resource Development Agency, Pueblo, Inc. (Pueblo SRDA)		APP-041860		Vehicle Replacement		Not awarding funds “as match” due to limited funding

		Skills Academy Foundation 
[New Subrecipient]		APP-042095		Expansion		Providing funds “as match” for a total Federal / State share of 92% (instead of 80%)

		Southeast Colorado Enterprise Development, Inc. (SECED)		APP-041964		Other Capital		Not awarding funds “as match” based on project type and expense categories
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PART1 Overview

Introduction

The Colorado Department of Transportation (CDOT) Division of Transit and Rail (DTR) is issuing a Notice
of Funding Availability (NOFA), and calling forCapital transit projects that would be initiated in calendar
year 2024 and completed within approximately one to three years, for the following Federal Transit
Administration (FTA) and Clean Transit Enterprise (CTE) grant programs:

FTA-5339 Bus and Bus Facilities Program (49 U.S.C .5339)

FTA 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program (49 U.S.C 5310)
FTA 5311 Rural Area Formula Program (49 U.S.C. 5311)

State FASTER Transit funds

Settlement Program funds
CTE Vehicle Program
CTE Infrastructure Program

CTE Facilities Program

The NOFA and corresponding materials describe the available funding programs, applicant and project
eligibility, local match requirements, application preparation and submission guidelines, evaluation
criteria, DTR application review process, and the schedule for this call for projects.

Application Schedule

All applications are due to DTR via submission in COTRAMS, DTR’s online award management system, by
11:59 p.m. on May 3, 2024. Late applications will not be accepted or considered for funding.

Table 1: Application Schedule for 2024 Capital Call for Projects.

. .. Application Application
Application Types
PP P Start Date Due Date
Capital and CTE Zero-Emission
VehicleApplications 03/04/2024 05/03/2024

* Capital application training dates will be announced during the Transit Monthly Call.
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Pre-Application Completion & COTRAMS Access

Each applicant must complete and submit one Pre-Application Agency Update form and update your
Capital Inventory records in COTRAMS prior to submitting an application. You will be unable to submit
an application until this step is completed.

If your agency has never received transit funds from DTR, or has not received transit funds in the last
three (3) years, you will need to complete and submit a New Applicant Questionnaire to Audrey Dakan
at audrey.dakan@state.co.us. Please submit the questionnaire no later than 11:59 p.m. on Friday, April
5, 2024, regardless of your project type. The questionnaire, in MS Word format, is included with this
NOFA. This questionnaire is intended to determine an agency’s eligibility for Federal or State funding and
ability to meet DTR’s threshold criteria for managing funds. If it is determined your agency is eligible and
meets the threshold criteria, you will be given a COTRAMS user ID and password so you can submit your
application(s). The COTRAMS Community User Manual Version 4 helps to answer many questions
concerning COTRAMS. You can also reach out to Audrey Dakan with COTRAMS questions.

If you have forgotten your COTRAMS user ID and/or password or need any help accessing COTRAMS,
contact Audrey Dakan immediately to reset your login credentials.

Award & Contracting Schedule
Following is the schedule DTR will generally adhere to for this Call for Projects.

Table 2: Award and Contracting Schedule for 2024 Capital Call for Projects.

Application/Evaluation/Selection
Phase PP / . / Date
Milestone
Notice of Funding e Call for projects officially broadcast by DTR March 4th, 2024
Availability
New Applicants ® New Applicant Questionnaire April 5th, 2024
Application Due Date ® Applications due to DTR via COTRAMS May 3rd, 2024
e Initial application screening by DTR (for subrecipient
eligibility and threshold criteria/project eligibility)
e Applications evaluated by review committee(s) May 2024
Review, Scoring, & ® Review committee(s) complete scoring and prepare
. . . . and
Selection recommended projects lists; final scores and
recommendations submitted to DTR Director for June 2024
approval
e CTE Board reviews and approves CTE grant awards
e DTR issues Award Offer Letters for selected projects.
. . Agencies review and accept or decline awards in
//:warrgvg;scuss.on & COTRAMS July 2024
PP o DTR creates Awards in COTRAMS and works with
subrecipients to begin developing Scope of Work
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Budgeting &
Programming

o TIP & STIP amendments processed by MPOs and
CDOT
e CDOT creates budgets in SAP and COTRAMS

August 2024

Statement of Work e Statement of Work (SOW) is developed and finalized August 2024
Grant Contract e DTR submits SOW and other other supplemental September 2024
Development materials for grant award contracting
® CDOT Procurement and Contract Services Center
Subaward/Grant -
prepares and finalizes subaward/grant agreements October 2024
Agreements . . .
e DocuSign packages circulated for signatures
e Subaward/grant agreements are executed by CDOT
and subrecipients November 2024

Grant Execution e DTR executes the COTRAMS Project Budgets, making

project funds available

Selection Methodology

In order to fairly evaluate all applications, DTR will convene Inter-Agency Evaluation Committees (IAEC)
to provide input to the process. The IAEC may consist of representatives from other CDOT Divisions, such
as the Civil Rights Office and the Division of Transportation Development; other State agencies, such as
the Colorado Energy Office (CEO) and Colorado Department of Public Health & Environment (CDPHE); as
well as staff from within DTR.

For FTA applications, a recommended project list will be presented to the DTR Director for approval. For
CTE applications, a recommended project list will be presented to the board of the CTE for approval.
After approval, DTR will issue Proposed Awards/Award Offer Letters for selected projects in COTRAMS to
the agencies for review and acceptance. Once all Proposed Awards/Award Offer Letters are accepted and
returned to DTR, DTR will publicize the project list to all applicants and take all steps necessary to set up
and budget the projects in COTRAMS. Then, DTR will begin scoping and contract negotiations with the
awarded agencies.
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Contact List

Table 3: Primary Contacts for 2024 Capital Call for Projects.

Name

Title

Type of
Question

Email

Paul DesRocher

DTR Director

paul.desrocher@state.co.us

Shilpa Kulkarni

Transit Capital Specialist

All Capital project
related questions

shilpa.kulkarni@state.co.us

questions

Audrey Dakan Transit Asset & COTRAMS | COTRAMS related audrey.dakan@state.co.us
Manager questions

Mike King Alsst. I.Dflirec'.corcg CTE Grant related michael.king@state.co.us
Electrification & Energy questions

Jun Arcilla DBE Program Manager DBE Program related | jun.arcilla@state.co.us

Ann Beauvais

CDOT Contractor - DTR
Vehicle Master Price
Agreements

All vehicle type
funding and
procurement related
questions

ann@raeconsultants.com
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PART 2 Definitions

10.

11.

12.

13.

Acquisition vehicle: For the purpose of the Settlement Program, the specific zero-emission bus(es)
identified to replace the qualifying vehicle(s) of size, capacity, and class. This definition includes only
battery electric buses, hydrogen fuel cell-powered buses, and compressed natural gas (CNG) buses
that are fueled using renewable natural gas (RNG).

Capital transit asset: Rolling stock, facility, infrastructure, or equipment with a useful life of at least
one year, and which is eligible for capital assistance.

Clean Transit Enterprise: An organization within CDOT developed to support Colorado’s transit
electrification through planning efforts, transit site upgrades, procurement of electric transit buses,
and deployment of associated charging infrastructure.

Colorado Beneficiary Mitigation Plan (BMP): The State of Colorado’s Beneficiary Mitigation Plan
summarizes how Colorado plans to use funds in the Volkswagen Diesel Emissions Settlement Trust
(Trust), of which the State of Colorado was designated an eligible beneficiary, including certain
categories of eligible mitigation actions determined appropriate to achieve the goals of the Trust. For
this Super Call, this definition refers to the 2019 BMP.

COTRAMS: The Colorado Transit and Rail Awards Management System (aka COTRAMS) is DTR’s
cloud-based grant management system. It is designed to be the hub where transit agencies come to
do business with DTR.

Coordinated Public Transit-Human Service Transportation Plan (Coordinated Plan): A locally

developed, coordinated transportation plan that identifies the transportation needs of individuals
with disabilities, seniors, and people with low incomes; provides strategies for meeting those needs;
and prioritizes transportation services for funding and implementation.

Closed Door Service: Transit service that is limited to a particular clientele, such as the participants in
a particular program or the residents of a particular facility, as opposed to being offered to the public
at large or to any senior or person with a disability.

Equivalent Vehicle: For the purpose of the Settlement program, a diesel-fueled bus of like size,
capacity, and class to the qualifying vehicle identified for replacement, the cost of which is used to
calculate the incremental cost.

Expansion vehicle: Rolling stock acquired to add to the agency’s existing revenue service fleet, where
the acquired rolling stock expands the agency’s fleet and/or service.

Incremental Cost: The difference between the cost of a zero-emission vehicle and an equivalent
vehicle not powered by an alternative fuel of like size, capacity, and class — as related to the incentive
formula defined in the BMP.

Intelligent Transportation Systems (ITS): The use of electronics, communications, or information
processing as a single component or in combination to improve efficiency or safety of a transit or
highway system.

Large Urbanized Area (Large UZA): Census-designated area with a population over 200,000.

Metropolitan Planning Organization (MPO): The policy board of an organization created and
designated to carry out the metropolitan transportation planning process. MPOs are required to
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

represent localities in all urbanized areas (UZAs) with populations over 50,000, as determined by the
U.S. Census.

Minimum Useful Life (MUL): The minimum number of years or miles transit vehicles must be in
service before they can be retired, determined by years or miles accumulated in active revenue
service. This point assumes that most vehicles still have additional years of useful and cost-effective
services but that most of the asset’s value has been consumed.

Net Operating expenses: Those expenses that remain after the provider subtracts operation
revenues from eligible operation expenses. Farebox revenue is the one of the most common
operating revenues.

Open Door Public Transportation: Services that are open to any member of the public, in the case of
public transportation programs, as opposed to services that are limited to a particular sub-group of
the general population.

Open Door Specialized Transportation: Service available to any elderly or disabled person in need
and not limited to a particular clientele or facility.

Operating expenses: Those costs necessary to operate and maintain a public transportation system.
Operating expenses usually include such costs as salaries, benefits, fuel, and items having a useful
life of less than one year.

Preventive maintenance: All maintenance costs related to vehicles and non-vehicles. Specifically,
preventive maintenance includes all the activities, supplies, materials, labor, services, and associated
costs required to preserve or extend the functionality and serviceability of the asset in a cost
effective manner, up to and including the current state of art for maintaining such an asset. In this
call, preventive maintenance can include any equipment that performs a protective measure to
protect the health and safety of drivers and passengers.

Qualifying Vehicle: The specific diesel-fueled bus(es) identified for replacement using Settlement
Program funds, which is drivable and has been registered, insured, and operated in Colorado for the
previous two (2) years (from the date of application). Operated means three (3) or more
preventative maintenance cycles OR 15,000 or more transit revenue service miles OR 1,250 or more
transit revenue service hours amassed during the previous two (2) years.

Replacement vehicle: Rolling stock acquired to replace existing rolling stock, where the existing
rolling stock is replaced and removed from the agency’s revenue service fleet, or is converted to a
spare vehicle.

Revenue service vehicle: Rolling stock used in the provision of transit service to passengers.

Rolling Stock: Buses, cutaways, vans, minivans, train cars, gondola cabins, SUVs, automobiles, trucks,
or other passenger vehicles.

Rural Area (also called non-urbanized area): Census-designated area with a population under 50,000.

Settlement Program: CDOT's Settlement Transit Bus Replacement Program for zero-emission
vehicles, as defined in the BMP.

Small Urbanized Area (Small UZA or Small Urban): Census-designated area with a population
between 50,000 and 200,000 (e.g. the Boulder, Lafayette-Louisville-Erie, Longmont, Pueblo, Greeley,
and Grand Junction Urbanized Areas).
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27. Spare Vehicle: A rolling stock vehicle that is not normally used in regular revenue service, but, rather,

28.

29.

30.

31.

32.

is used as a backup vehicle for those instances when full time vehicles must be removed from regular
revenue service for repairs or servicing.

Specialized Transportation Services: Services specifically designed to meet the transportation needs

of elderly persons, persons with disabilities, veterans, low-income persons, or others with special
needs.

Special considerations: For applications for replacement vehicles, a request for special considerations

can be made to retire a vehicle early (i.e., when a vehicle has not accumulated the minimum years or
miles in active revenue service for that particular vehicle type). Special considerations of this type
include unexpected declines in vehicle condition, high maintenance costs, damage beyond repair,
operating conditions, or other relevant factors indicating a need for replacement before MUL has
been met. See Scenario 3, for Replacement of Revenue Vehicles, in FTA-5310, 5311, 5339, FASTER
and SB228 Capital Projects Evaluation Criteria, under PART 9 below.

Statewide Transportation Improvement Program (STIP): Each state is required under 49 U.S.C.

5304(g) to develop a statewide transportation improvement program (STIP) covering a period of at
least four years. The STIP is a staged, multi-year, statewide intermodal program of transportation
projects, consistent with the statewide transportation plan and planning processes as well as
metropolitan plans, transportation improvement programs (TIPs), and planning processes. The STIP
must be developed in cooperation with the metropolitan planning organizations (MPOs), public
transit providers, and any Regional Transportation Planning Organizations (RTPO) in the state, and
must be compatible with the TIPs for the state's metropolitan areas.

Support Vehicle (Non-Revenue Service Vehicle): A vehicle operated by a transit agency for a purpose
other than passenger revenue services, such as a staff car or a maintenance response truck.

Transportation Improvement Program (TIP): A list of upcoming transportation projects developed by

each MPO—covering a period of at least four years. The TIP must be developed in cooperation with
the state and public transit providers. The TIP should include capital and non-capital surface
transportation projects, bicycle and pedestrian facilities and other transportation enhancements,
Federal Lands Highway projects, and safety projects included in the State’s Strategic Highway Safety
Plan.

33. Transportation Development Credits (Toll Credits): Transportation Development Credits (TDCs) can

34.

be used to fulfill the federal matching fund requirements associated with the use of federal highway
and transit reimbursements for eligible capital, operating and planning activities (23 U.S.C. 120). By
fulfilling the requirement for the non-federal share of a federally funded transportation project, TDCs
allow federal funding to potentially reimburse up to 100 percent of the eligible project cost. Toll
Credits are not funds, but a funding tool to meet federal funds local match requirements. A federal
project using Toll Credits still needs to find funds to cover the total project cost. States are awarded
and accrue these credits through the Federal Highway Administration (FHWA) based on the amount
of capital investments made in federally approved toll facilities such as toll roads and tolled bridges.

Unified Planning Work Program (UPWP): An annual or biennial statement of work identifying the

planning priorities and activities to be carried out within a metropolitan planning area. At a
minimum, a UPWP includes a description of the planning work and resulting products, who will
perform the work, time frames for completing the work, the cost of the work, and the source(s) of
funds. Metropolitan Planning Organizations (MPOs) are required to develop UPWPs to govern work
programs for the expenditure of FHWA and FTA planning funds.
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35.

36.

37.

Vehicle or Rolling Stock Overhaul: Systematic replacement or upgrade of systems whose useful life is

less than the useful life of the entire vehicle. Overhaul is an eligible capital expense and is performed
as a planned preventive maintenance activity. Overhaul is intended to enable the rolling stock to
perform to the end of the original useful life. Overhaul does not extend the useful life of rolling
stock. For rolling stock to be overhauled, it must have accumulated at least 40 percent of its useful
life.

Zero-Emission rolling stock: For the purpose of the Settlement Program and the Zero-Emission
Vehicle Transition Planning funds, this includes vehicles fueled by electric battery, hydrogen fuel cell,
and compressed natural gas (CNG) from renewable sources, i.e. Renewable Natural Gas (RNG).

Zero-Emission Vehicle (ZEV): A vehicle that produces no tailpipe emissions, such as a battery electric
vehicle or hydrogen fuel cell vehicle. For the purposes of the Settlement Program and OIM ZEV
Transition Planning programs, compressed natural gas (CNG) vehicles fueled exclusively with
renewable natural gas (RNG) are sometimes eligible under certain specific conditions.
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PART 3 Available Funding and Program Descriptions

Table 4: Available Funding Programs for 2024 Capital Call for Projects

Funding Program Amount Available*

FTA 5339:Formula Program: Bus and Bus Facilities
Rural (all areas outside of urban areas) $3,925,000.00

Small Urban (Boulder, Castle Rock, Grand Junction,
Greeley, Longmont, Lafayette/Louisville/Erie, and
Pueblo SUZAs)

FTA 5310: Enhanced Mobility of Seniors and Individuals
with Disabilities Program

$1,300,000.00

Rural (all areas outside of urban areas) $111,115.00

Small Urban (Boulder, Castle Rock, Grand Junction, $457,000.00
Greeley, Longmont, Lafayette/Louisville/Erie, and
Pueblo SUZAs)

FTA 5311: Formula Grants for Rural Areas Program $6,570,000.00
(all areas outside of urban areas)

FASTER Transit funds (Rural Assistance - Fleet) $4,100,000.00

FASTER (Urban Set Aside Capital Fleet) $3,900,000.00

Settlement Program funds $16,800,000.00

CTE Grant Fund $15,000,000.00
$52,163,115.00

TOTAL

*FTA funding levels are estimations based on FFY2024 FTA apportionments and are subject to actual
allocation and budgeting. Additionally, CDOT reserves the right to award less than the amounts listed in
this table based on application evaluation outcomes.

FTA-5339 Program

FTA Section 5339 is a formula program that provides capital funds to designated recipients in large
urbanized areas (UZAs) and to states for the purpose of financing capital bus and bus related projects
that will support the continuation and expansion of public transportation services.

CDOT manages 5339 capital funds only for rural and small urbanized areas. FTA 5339 funds for the
Denver, Fort Collins, and Colorado Springs large urbanized areas are administered by their designated
recipient of FTA Section 5307 funds, not by CDOT. These FTA-5307 designated recipients are RTD,
Transfort and MMT.

FTA 5310 Program Description

FTA Section 5310 is a formula program that provides capital and operating assistance to states and
designated recipients for services designed to improve mobility and meet the needs of seniors and
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persons with disabilities. Projects funded through this program must be targeted toward meeting the
transportation needs of seniors and individuals with disabilities, although 5310-funded services may be
used by the general public on an incidental basis. However, it is not sufficient that seniors and individuals
with disabilities are included or assumed to be included among the people who will benefit from the
project.

FTA 5310 funds are made available in three separate population categories: rural, small urban, and large
urban. DTR only administers funds for rural and small urbanized areas. 5310 funds for large urbanized
areas are administered by the MPOs/COGs.

5310 program legislation requires that at least 55 percent of 5310 funds be available for “traditional”
Section 5310 projects (i.e., capital purchases and mobility management), while the remaining 45 percent
can be used for other capital and operating projects that were previously associated with the New
Freedom program.

The 5310 program also requires that projects funded through the program must be included in a
coordinated public transit-human service transportation plan (coordinated plan).

FTA 5311 Program Description

FTA Section 5311 is a formula program that provides capital, planning, and administrative and operating
assistance to states to support public transportation in rural areas with populations less than 50,000.

Settlement Program

The Settlement Program was established as a result of the national Volkswagen Settlement designed to
offset the impacts of a diesel emissions cheating scandal. In Colorado, a portion of the funds received by
the state are available to fund the direct replacement of pre-2009 Class 4-8 conventionally powered
transit vehicles with new zero-emission transit vehicles - specifically battery electric, hydrogen fuel cell,
or compressed natural gas (CNG) vehicles fueled by renewable natural gas (RNG). Funds may also be
awarded for the purchase and installation of charging infrastructure necessary to support awarded ZEVs.

CTE Grant Fund Description

The Clean Transit Enterprise (CTE) Vehicle Program funds the purchase or acquisition of zero-emission
transit vehicles, the CTE Infrastructure Program supports the purchase and installation of charging
and/or fueling infrastructure to support transit ZEVs, and the CTE Facilities Program supports the
modification or upgrade of existing transit facilities to make them safe and suitable for ZEV deployments.
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PART 4 Subrecipient Eligibility

FTA-5339 Subrecipient Eligibility

Eligible applicants are public agencies or private nonprofit organizations engaged in public
transportation, including those providing services open to a segment of the general public, as defined by
age, disability, or low income. Applicants must also certify that they have established and implemented a
drug and alcohol testing program in accordance with the conditions of FTA-5339 funding. See 49 CFR Part
40 and Part 655.

Eligible applicants must meet a variety of eligibility criteria, including:

Operate a demand response or fixed route service in rural or small urbanized areas of Colorado,
clearly promoting either service as open to the public.

Sign annual Certifications & Assurances, certifying compliance with all applicable federal and
state regulations.

Comply with federal drug & alcohol testing regulations and annual reporting requirements.
Create and/or maintain the following documents:

Title VI plan

LEP plan

Asset management plan

Service plan

ADA plan

DOL

Drug & Alcohol policies and procedures

Procurement policies and procedures

FTA 5310 Subrecipient Eligibility

Eligible subrecipients of FTA Section 5310 funds are as follows:

a.

“Traditional” 5310 funds (e.g., Mobility Management and Capital projects)
e A private non-profit organization directly providing transportation services.

e Alocal public body approved by the State (CDOT) to coordinate services for seniors and
individuals with disabilities. This approval must be requested in advance and should
demonstrate how the public body is coordinating with others in its area.

OR

A local public body certifying that it serves a region where no non-profit organization is
available. Public bodies must seek this certification prior to applying and must demonstrate
due diligence in attempting to identify any local private nonprofit entity that is or might be
interested in providing services for seniors and individuals with disabilities.
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b. “Non-Traditional” Other 5310 funds (e.g., Operating projects):
e A private non-profit organization.
e A state or local governmental authority.

e An operator of public transportation that receives a Section 5310 award indirectly through a
recipient.

For this call, only agencies in rural and certain small urban areas are eligible for pass-through 5310 funds
from DTR. See PART 3 for more information.

FTA 5311 Subrecipient Eligibility

Eligible subrecipients of FTA Section 5311 funds include federally recognized Indian Tribes, or local
government authorities, nonprofit organizations, and operators of public transportation. Intercity bus
service providers who seek 5311(f) funds will need to work with the DTR Bus Operations Team on
project selection.

Eligible subrecipients must also meet the following additional criteria:

e Operate a demand response and/or fixed-route service in rural areas of Colorado, clearly
promoting the service as open to the public;

e Sign annual Certifications & Assurances, certifying compliance with all applicable federal
and state regulations;

e Comply with federal drug & alcohol testing regulations and annual reporting requirements;
and

e Create and/or maintain the following documents/policies/procedures:
Title VI plan

Limited English Proficiency (LEP) plan

Asset management plan

Service plan

Americans with Disabilities Act (ADA) plan

Department of Labor (DOL) policies and procedures

Drug & Alcohol policies and procedures

Procurement policies and procedures

0O 0O O O 0O 0O O O

FASTER Subrecipient Eligibility

Eligible applicants of local competitive State FASTER funding assistance are local public and private
nonprofit entities, as well as tribal governments, that offer public transportation or open-door
specialized transportation.

For the purposes of this Super Call, $3.9M is made available as a set-aside for the state’s three large
urbanized areas, with funds going to the three designated recipients in each, as follows: $3M to RTD in
Denver, $700K to MMT in Colorado Springs and $200K to Transfort in Fort Collins. $4.1M is made
available statewide on a competitive basis; the designated recipients in the three large urbanized areas
are not eligible to apply for the statewide competitive funds because they are guaranteed the set-aside
funds, just as they are guaranteed a formula amount under FTA 5339 and FTA 5307.

It should be noted that included within these three large urban areas are the cities of Manitou Springs,

Fountain, Loveland, most of Berthoud, Timnath, Windsor, and Denver’s suburbs that lie within the large
urbanized area. Providers of open door specialized transportation in the large urbanized areas of
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Colorado Springs and Fort Collins are eligible to compete for FASTER funds; however, providers of such
services in the Denver large urbanized area are not eligible for FASTER in this call for projects, since those
funds are made available instead in a separate HST/FASTER call conducted by DRCOG; specialized
operators in the Denver large urbanized area are eligible for Senate Bill 228 funds.

Settlement Program Subrecipient Eligibility

Eligible applicants include local public agencies, private nonprofit entities, and tribal governments that
provide public transit service and/or specialized transportation service, but only for the replacement of
pre-2009 Class 4-8 conventionally-fueled transit vehicles.

CTE Grant Fund Subrecipient Eligibility

Eligible subrecipients of CTE Vehicle, Infrastructure, and Facilities Program funds include local public
agencies, private nonprofit entities, and tribal governments that provide public transit service and/or
specialized transportation service.

Program Eligibility Determination

DTR staff do not expect applicants to know which of the many funding programs might be the most
appropriate for them. Therefore, DTR will use a variety of eligibility guidelines to determine the
appropriate funding source(s) for each applicant and project. However, applicants can state their
preference for (or against) a certain source(s) for a particular project in their application.

DTR will largely determine the eligibility of each project based on the Agency Profile and staff knowledge
of each applicant’s operation, along with the information provided in the application. Staff will consider
funding selected projects from any of the programs for which an applicant is eligible and under which a
particular project is eligible, subject to funding availability and project scoring.

In considering program eligibility, DTR will consider three service area factors, based on whether an
applicant serves a rural area, a small urbanized area, or a large urbanized area. If an applicant or project
serves more than one of the three areas, be sure to describe that in the application. DTR will also
consider three service population factors, based on whether an applicant provides public transportation,
open door specialized transportation, or closed door specialized transportation. If any applicant or
project serves more than one of the three service populations, be sure to describe that in the
application. Providing this vital information in the Project Information section of the application will
greatly assist DTR.

Applicants must be prepared to take full responsibility for carrying out the proposed project. Project
sponsorship cannot later be transferred or reassigned to another agency without prior written approval
from DTR. DTR encourages agencies to collaborate and select the most appropriate applicant agency
prior to submitting an application and not assume that DTR will approve any project sponsorship change.

Page | 13 March 2024





PART 5 Project Eligibility

FTA and State Funds may be used for any items defined as a capital asset by the FTA (currently defined as
items costing more than $5,000 and with a useful life of more than one year). However, CDOT will not
accept requests for funding office-related furnishings and administrative staff vehicles, nor for the
leasing of capital assets or administrative expenses related to a capital purchase. Eligible work elements
or activities for capital assets, include, but are not limited to, the purchase, acquisition, or construction
of:

e Revenue service vehicles;

e Vehicle rehabilitation or rebuild;
® Preventive maintenance or vehicle overhaul;

e Design or construction of transit stations, transfer facilities, bus storage and/or maintenance
facilities, and other transit facilities;

e Design or construction of multimodal facilities, such as facilities that accommodate some
combination of services of multi-regional or statewide significance, such as regional bus service,
Amtrak, and Greyhound/intercity bus service;

e Design or construction of park-and-ride facility construction, renovation or improvements;

e Technology improvements that enable enhanced transit services, including signal prioritization
and Intelligent Transportation Systems (ITS);

® Technology improvements that significantly improve the coordination of human services
transportation by means of mobility management tools, such as call centers;

e Wayfinding signage between modes (e.g., signage for intermodal facilities, intercity bus stations,
Amtrak, park-and-rides, etc.);

e HOV, HOT, queue jump, and bus pull-out lanes, Bus Rapid Transit projects, and bus lanes;

e Bike racks, lockers, bike parking, e-scooter docking, or other micro-mobility elements at
multimodal stations;

e Enhanced modal connections, such as trails, sidewalks and bike lanes leading to major transit
stations, provided they have a transit connection and enhance transit ridership;

e Design/engineering and environmental studies, including preliminary or final plans; and

e Support vehicles, including trucks used in maintenance response and towing, but excluding
automobiles used by staff.

PLEASE NOTE: If you are going to apply for a vehicle type that is offered on one of CDOT’s DTR Master
Price Agreements (either for an ADA Accessible Ford Transit Van or ADA Accessible BOC- Cutaway Bus, it
is a requirement to contact Ann Beauvais from RAE Consultants, Inc. at 719-447-7623 or
ann@raeconsultants.com to determine a vehicle cost estimate for your application. For more
information and to view available vehicle types on contract, see Part 11: CDOT Price Agreement.
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If the vehicle type the applicant is seeking is not listed on one of the CDOT DTR Master Vehicle Price
Agreements ( such as ADA accessible minivans, ADA accessible electric vehicles, and heavy-duty buses,),
it is strongly recommended that you contact Ms. Beauvais to prevent misalignment between the
funding requested/awarded and the actual price of your vehicle(s) at the point of purchase. Ms.
Beauvais can also provide information on available FTA and State of Colorado compliant procurement
and purchasing methods to help provide additional technical assistance to applicants for vehicle types
not on the Master Price Agreements.

Pre-Award Authority

Pre-award authority will apply to vehicle replacement/expansion projects, as long as no State funds are
used in the project funding. For more information on pre-award authority and subrecipient needs, reach
out to DTR’s Transit Capital Specialist, Shilpa Kulkarni.

Settlement Projects

Projects are limited to the direct replacement of pre-2009 passenger transit vehicles that are
conventionally-fueled and Class 4 to Class 8 (over 14,000 pounds) with a zero-emission (electric,
hydrogen, or RNG) vehicle. Also eligible is charging equipment associated with that vehicle(s), as well as
reasonable costs associated with installing that equipment. Further details on eligibility are included in
PART 10 below.

CTE Grant Fund Eligibility

Eligible CTE Vehicle Program projects include the purchase or acquisition of new zero-emission transit
vehicles powered by battery electric, hydrogen fuel cell, or (in certain circumstances) renewable natural
gas (RNG) powertrains. Eligible CTE Infrastructure Program projects can include the purchase and
installation of charging and/or fueling systems required to operate transit ZEVs . Eligible CTE Facilities
Program projects include efforts to modify or upgrade existing transit facilities to support the safe and
efficient operation of transit ZEVs. Further details on eligibility are included in PART 10 below.
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PART 6 Local Match

All projects funded through the programs in this Call for Projects require some form of local match. The
required local match percentage for each project type, based on total project costs, is described in Table
5.

Table 5: Federal/State and Local Match Percentages for 2024 Capital Call for Projects.

. . Federal/State Local

Funding Program & Project Type Match Match
FTA 5339 80% 20%
FTA 5310 80% 20%
FTA 5311 80% 20%
FASTER 80% 20%
Settlement Program up to 110%* 0%
CTE Vehicles Program up to 100%* 0%
CTE Infrastructure Program 80% 20%
CTE Facilities Program 50% 50%

*Match for Settlement and CTE Vehicles programs is expressed as a percentage of the incremental cost
rather than the total vehicle cost. If both grants are combined then CDOT will cap the award at less than
100% of total project cost to ensure that local match is contributed.

Local match can come from many sources, including state or local appropriations, tax revenues, private
donations, revenue from service contracts, and income generated from advertising and
concessions—provided its use as match is not prohibited or disallowed by that funding source.

Local match may consist of any non-USDOT federal funds, such as Medicaid, Older Americans Act
funding, or other funds that may be used for transportation; local tax revenues; local general operating
funds; donations; or in-kind goods and services.

Local match may only be used once; e.g., the same Older Americans Act funds may not be used for a
5311 grant application and a 5310 grant application. Local entities may choose to overmatch, meaning
their portion of the total project budget may exceed 20 percent for capital projects.

DTR requires written letters of support and commitment from partners in a project that will need to
make a commitment to the project (e.g., organizations providing some or all of the local match,
providing land or right-of-way for a project, or agreeing to share a multimodal facility).

Local Match — Cash

Local match for planning projects must be in cash, unless otherwise specified.

Local Match Waiver for Federally-Funded Projects — Toll Credits

It is CDOT'’s intention and discretion that Toll Credits can be used as a local match waiver for federal
funds only in situations where worthy projects cannot proceed without the additional assistance due to
a specified financial hardship. Applicants will have an opportunity to explain and justify how essential
and critical the project is to their transit services and describe their financial hardship in the
application(s).
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Local Match Relief for Clean Transit Enterprise (CTE) Funded Projects

Upon request and at the CTE Board’s discretion, a local match waiver or relief may be approved for
CTE-funded projects for economically depressed agencies due to financial hardship. Applicants will have
an opportunity to explain and justify how essential and critical the project is to their transit services and
describe their financial hardship in the application(s).
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PART 7 Application Process

All Applications

Applications must be submitted electronically through COTRAMS on or before 11:59 p.m. on the due
date described in PART 1 above. Applications are available on your Home page under “Tasks Pending
Action”.

In order for an applicant to have a good application, they should go through a preparation phase for each
application. This phase should consist of the following steps:

® One application must be submitted for each project

e C(learly identify the project — be sure that you have a clear understanding of what your project
needs to accomplish and develop the narrative that explains it

e Develop a clear and concise budget — ensure that you are identifying all elements of this
project’s budget, including your local match

e Collect letters of commitment/participation — If your project relies on the participation of other
agencies or service partners, particularly for local match, you must provide letters of
commitment from them with your application.

CDOT offers two types of capital applications through COTRAMS, for:

A. Revenue Service Vehicle purchase requests.
B. Other Capital project requests (including support vehicles).

Within those two general categories are subcategories into which each project must fit, as follows:

A. Revenue Service Vehicles
1) Replacement Vehicles:
a. Acquire rolling stock to replace existing rolling stock.

NOTE: Vehicles that have already been awarded for replacement or
disposed of are not eligible for replacement in this call, regardless of their
availability in the COTRAMS application. Applicants should update their
COTRAMS inventory records prior to completing any applications and
make sure the Vehicle Usage, Condition, and Vehicle Total Current
Mileage fields reflect current and accurate information.

b.  Acquire bus(es) fueled by electric battery, hydrogen fuel cell, or RNG to
replace diesel-fueled bus(es) under the Settlement Program.

2) Expansion Vehicles:
a.  Acquire rolling stock for fleet and/or service expansion.

B. Other Capital Projects
Facilities, infrastructure (except major facility and infrastructure projects because these
projects will be selected for SB267 funds through a planning process outside this call),
equipment, engineering and environmental studies, design projects, vehicle overhauls,
vehicle rehabs and rebuilds, and support (non-revenue service) vehicle purchases.
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One revenue service vehicle and one other capital project application will be released to
each current DTR subrecipient through COTRAMS. If an applicant plans to submit requests
for multiple replacement vehicles, the applicant may bundle those replacement vehicles
into one single application; requests for replacement and expansion vehicles, though,
must be submitted in two separate applications--one for replacements and one for
expansions.

In order to submit multiple applications, you will need to request additional application(s) from Shilpa
Kulkarni at shilpa.kulkarni@state.co.us.

The minimum federal or state capital assistance request amount is $25,000, except in cases where an
applicant is requesting state funds to be used as a local match for federal funds. There is no maximum
request, but applicants should take into consideration the amounts available and CDOT'’s preference to
provide geographic equity.

CTE Grant Fund Application

Agencies applying for CTE program-eligible projects, as described in Part-5-Project Eligibility must submit
a Revenue Service Vehicle Application or Other Capital Application based on the project type along with
the CTE Supplementary Questionnaire. The CTE Supplementary Questionnaire is attached with the
NOFA. For further assistance reach out to Shilpa Kulkarni at shilpa.kulkarni@state.co.us or Michael King
at michael.king@state.co.us
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PART 8 Threshold (Minimum) Criteria for Eligible Subrecipients

Eligible subrecipients of FTA and State funds must have the capability and capacity to manage any funds
awarded, ensure satisfactory completion of the applied-for project, and be willing and able to follow all
applicable federal, state, local, and tribal regulations and guidelines. Eligible subrecipients must also
meet the following minimum criteria:

A. Legal Standing: The subrecipient must be registered on the official U.S. Government System of
Award Management (SAM) system, SAM.gov, and not be, at the time of award, suspended,
debarred, ineligible, or voluntarily excluded from participation in federally-assisted
transactions and procurements. If an agency is not registered at the time of application for
funds, they must demonstrate their willingness and ability to register with SAM.gov, and
provide proof of that registration to CDOT, before they can be awarded.

B. Financial Management and Capacity: The subrecipient must have financial policies and
procedures; an organizational structure that defines, assigns, and delegates authority; and
financial management systems in place to match, manage, and charge only allowable cost(s) to
the award.

Federal and State funds are awarded on a reimbursement basis; that is, the subrecipient must
incur the project costs upfront and submit sufficient evidence of those project costs to DTR
for reimbursement. Therefore, the subrecipient must have the financial ability and cash flow
to incur those costs upfront and wait for reimbursement from CDOT. Assuming a valid
reimbursement request is submitted, it is the goal of DTR to pay all reimbursement requests
within 30 days, but CDOT is afforded 45 days statutorily to complete the reimbursement
process.

C. Technical Capacity: The subrecipient must have the capability and resources necessary to
operate and manage the award and project on an ongoing basis; ensure conformity and
compliance with all applicable federal, state, local and tribal regulations and guidelines; ensure
project schedules, budgets, and performance objectives are achieved; and obtain all necessary
prior approvals and/or waivers before incurring costs or taking any actions.

D. Procurement: The subrecipient must have its own documented procurement procedures
which reflect applicable state, local, and tribal laws and regulations, and conform to applicable
federal law and standards at 2 CFR §§ 200.318-326.

E. Timely implementation: Applicants must demonstrate their ability and commitment to
implement their proposed project in 2024 once funding has been awarded and contracted. It is
DTR’s expectation that subrecipients will move promptly to procure and implement their
projects, within guidelines and procedures provided by DTR. Subrecipients that fail to
implement projects on a timely basis may harm their chances for winning awards in future
applications or may have funds withdrawn with adequate notice.

Applicants that have not previously received funds through DTR or applicants that have had delays or
other problems implementing projects funded through CDOT should be sure to detail their financial and
award management capability and experience, as well as steps taken to correct any past problems, as
appropriate.
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PART 9 Evaluation Criteria for Applications and Projects

Eligible subrecipients’ applications and projects will be evaluated based on the elements described
below. Be sure the answers, information, and supporting documentation you provide are relevant,
complete, and thorough enough that the nature of the proposed project (its goals and objectives,
purpose, beneficiaries, scope of work, budget, etc.) is clear and easily understood. Once project requests
have been received, DTR staff will review the applications to ensure that minimum eligibility
requirements are met. Any applicant not meeting the criteria will be contacted by DTR and given the
opportunity to respond to any finding of ineligibility.

Threshold Criteria for all Applications
In general, a good application should meet specific criteria as follows:

A. Application Completeness and Thoroughness

All questions asked in the application were answered, all information requested in the
application was provided, and all required and necessary attachments to the application were
included.

Factors: The answers, information, and attachments provided by the applicant were relevant,
complete, thorough, and clearly and directly support the application. Incomplete applications
or applications that lack enough information to be effectively evaluated will receive lower
scores or may be deemed ineligible for funding without further evaluation.

B. Program Eligibility

The proposed project is an eligible project for the respective program and includes work
elements or activities like those described in PART 3 above.

C. Consistency with the Statewide Transit Plan or Regional Transit Plan

The proposed project is consistent with an implementation strategy identified in the
applicant’s most recent Regional Transit Plan or in the Statewide Transit Plan.

Factors: The answers, information, and attachments provided by the applicant effectively
connect the proposed project to an identified implementation strategy. Projects that are not
consistent with any such strategy will be deemed ineligible for funding without further
evaluation.

Capital Projects Evaluation Criteria

All capital applications and projects will be evaluated based on the elements described below. Be sure
that the answers, information, and supporting documentation provided are relevant, complete, and
thorough enough that the nature of the proposed project (its goals and objectives, purpose,
beneficiaries, budget, etc.) is clear and easily understood.

Projects will be evaluated based on the type of project—that is, based on whether they are rolling stock,

facilities, equipment or studies, and, further, whether they are replacements or expansions. Please note
that the sub-criteria will not be weighted equally and that some will not be pertinent. For example, if a
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criterion has four sub-criteria, evaluators do not assign 25% weighting to each; they are given flexibility
in assigning scores.

Projects will be evaluated as follows:

(1)

(2)
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For Replacement of Revenue Vehicles:

Metric 1: State of Good Repair (SGR): Age, Mileage, Usage, and Readiness, including how the
vehicle’s replacement is projected and prioritized within the applicant’s transit asset
management plan. Vehicles will be evaluated under one of the following scenarios.

Scenario 1: Vehicles meeting FTA and CDOT minimum useful life.

Vehicles will be scored based on the extent they have reached the minimum useful life
(MUL) established by the FTA and CDOT for that particular vehicle type as of the date of
submission of the application. See Table 3. The weighting will be 50% years and 50% miles
accumulated in active revenue service.

Scenario 2: Vehicles meeting alternative usefulness.

Applicants who have adopted a replacement criteria that includes MUL years or miles and
one other measurable criteria (e.g. engine hours, vehicle condition, and lifetime revenue
service hours) can make a request for special consideration. Applicants must provide
supporting documents demonstrating the analysis behind the selection of this alternative
criteria and incorporation of this criteria into their replacement planning and/or budgeting
processes (e.g. capital replacement schedules, asset maintenance or management plans,
budgets, etc.). Such vehicles will be scored based on the extent they have reached the MUL
years or miles for that particular vehicle type (see Table 3) and the alternative usefulness
established by the applicant, as of the date of submission of the application. The weighting
will be 50% MUL and 50% alternative usefulness.

Scenario 3: Vehicles that do not meet MUL but are justifiable for other special
considerations.

Applicants seeking to replace vehicles that have not met Scenario 1 and Scenario 2 as of the
date of submission of the application can make a request for special consideration.
Applicants must provide documentable, verifiable, data-based evidence of unexpected
declines in vehicle condition, high maintenance costs, damage beyond repair, operating
conditions, or other relevant factors related to the need to retire the vehicle before
accumulating the minimum years or miles in active revenue service. Special considerations
will only be made upon request. The weighting will be 30% years, 30% miles, and 40%
special considerations.

Metric 2: Higher scoring will be awarded to applicants that can demonstrate a good SGR through
effective, documented, formal preventative maintenance programs or transit asset management
programs, and to those that have and follow a capital replacement plan.

For Expansion of Revenue Vehicles:

Metric 1: Demonstrated Need and Readiness: Higher priority will be awarded to projects that
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clearly demonstrate the need for the expanded service in terms of documented ridership, or
needs studies and community support, which demonstrate an effective business case and can
demonstrate they are truly ready to implement the expansion.

Metric 2: Special Considerations: Applicants who have a capital replacement/asset
management/ZEV transition plan(s), who can show strong institutional commitment, and who

can show a strong financial commitment, will be given a higher priority.

Table 3: FTA and CDOT Rolling Stock Minimum Useful Life Standard

CDOT Category Representative No. Seats | Approx. Weight Minimum Useful
Vehicles (Ibs) Life
35’-40’+ (large) Most models from 27-40 26,000- 12 years or
heavy-duty bus and Gillig, MCI, NABI & 40,000 500,000 miles
articulated bus New Flyer
30’ (small) heavy-duty Thomas Transit 26-35 26,000- 10 years or
bus Liner, Bluebird 33,000 350,000 miles
Q-Bus
25’-35’ (medium) Champion Defender, 17-30 16,000- 7 years or
medium-duty body on Arboc Spirit of 26,000 200,000 miles
chassis (BOC) vehicle Liberty, Goshen
and purpose-built bus G-Force
25’-35’ (medium) Champion 10-25 10,000- 5 years or
light-duty BOC vehicle Challenger, Arboc 16,000 150,000 miles

Spirit of Mobility

30’ or less light-duty Vans, minivans, 3-19 6,000- 4 years or
vehicle (van, SUVs, sedans, 14,000 100,000 miles
automobile) and 25’ or | StarTrans Candidate
less BOC vehicle [, Champion
Crusader
Vehicle Rebuild: A Minimum extension
recondition near the of 4 years

end of useful life that
results in additional
useful life.

(3) For Facilities, Design, and Equipment:

Metric 1: Readiness and Demonstrated Timetable: For facilities, higher priority will be given to
those that have NEPA clearance finalized, at least 30% design completed, and site location
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selected and purchased. For facilities, design, and equipment, higher priority will be given to
applicants with a record of completion of past or existing projects.

Metric 2: Project Purpose, Cost Savings, and Efficiency: Higher priority will be given to those
projects that have a high degree of local and regional support, have a well-developed and
defensible business case, and support or provide significant transit operational and utilization
benefits.

Metric 3: Special Considerations: Higher priority will be given to those projects that demonstrate
they were developed in partnership with the local community. In the case of requests for the
expansion of existing facilities, higher priority will be applied to projects that demonstrate the
need for the facility and for growth in the program it supports. Applicants that adequately
demonstrate funding, financial capacity, and capability to sustain the service and project over
time will also be given higher priority.

Civil Rights Requirements. In determining the site or location of facilities, a recipient or applicant may not
make selections with the purpose or effect of excluding persons from, denying them the benefits of, or
subjecting them to discrimination under any program to which this regulation applies, on the grounds of
race, color, or national origin; or with the purpose or effect of defeating or substantially impairing the
accomplishment of the objectives of the Act or this part.” Title 49 CFR part 21, Appendix C, Section (3)(iv)
provides, “The location of projects requiring land acquisition and the displacement of persons from their
residences and businesses may not be determined on the basis of race, color, or national origin.” For
purposes of this requirement, “facilities” does not include bus shelters, as these are transit amenities
and are covered in Chapter IV, nor does it include transit stations, power substations, etc., as those are
evaluated during project development and the NEPA process. Facilities included in this provision include,
but are not limited to, storage facilities, maintenance facilities, operations centers, etc. In order to
comply with the regulations. The recipient must complete a Title VI equity analysis during the planning
stage with regard to where a project is located or sited to ensure the location is selected without regard
to race, color, or national origin. Recipients shall engage in outreach to persons potentially impacted by
the siting of facilities. The Title VI equity analysis must compare the equity impacts of various siting
alternatives, and the analysis must occur before the selection of the preferred site.
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PART 10 Additional Guidance for Settlement Program and CTE Programs

Additional Guidance for Settlement Program

What are the Settlement Funds?

An automobile manufacturer has agreed to settle allegations that it violated the federal Clean Air Act by
selling vehicles that emit more air pollution than the Clean Air Act allows, and by falsifying federal
emission tests to hide the excess pollution. Because the affected vehicles exceed emission limits for
pollutants that harms public health and forms ozone or smog, the manufacturer has agreed to place
funds in a national trust fund, referred to hereinafter as the Trust funds, that can be used for a variety of
purchases intended to mitigate those harmful pollutants.

Individual states, including Colorado, have been awarded a portion of Trust funds. CDOT DTR expects to
receive, over a period of about five years, approximately $30.8 million (roughly 43% of the State’s total
allocation). In the first year of the Settlement Program, eligibility for CNG and propane vehicles was
included, however in February 2019 Governor Polis issued Executive Order B 2019-002 directing the
state agencies managing the Trust funds to direct all remaining dollars to zero-emission vehicle
replacements (i.e. electric, hydrogen, or CNG fueled by Renewable Natural Gas) rather than other
alternative fuel types. In Colorado, for improved efficiency, funding will flow through existing programs.
DTR will use Trust funds for replacement of diesel-fuel buses with zero-emission buses in its Settlement
Transit Bus Replacement Program (Settlement Program). Funds will be awarded statewide without any
geographic targets or quotas, though CDOT will attempt to achieve equitable geographic distribution
over the course of the program.

What kinds of projects are eligible?

Settlement Program funds are intended for the direct replacement of pre-2009 passenger transit
vehicles that are conventionally-fueled and Class 4 to Class 8 (over 14,000 pounds). The funds can be
used for the purchase of zero-emission rolling stock. Settlement Program funds cannot be used for the
replacement of existing alternative fuel rolling stock, since that would not produce a significant air
quality improvement, and cannot be used to purchase hybrid vehicles, though zero-emission vehicles
may be awarded to replace existing hybrid diesel vehicles.

CDOT will use Settlement Program funds for up to 110% of the incremental cost of a zero-emission
vehicle. For example, for the purchase of a 40-foot coach, Settlement Program funds can only be used for
110% of the cost difference with the normal cost of a diesel-fueled 40-foot coach (the equivalent
vehicle). However, applicants for Settlement Program funds can request federal or state funds in their
application to cover the cost equivalent of a diesel-fueled vehicle—though CDOT is not guaranteeing the
award of such funds.

In the current round of the Settlement Program, only battery electric, hydrogen fuel cell, and CNG buses
fueled by renewable natural gas (RNG) are eligible to replace a diesel-fueled bus. If an applicant is
seeking funds for a CNG vehicle, they must provide proof that the CNG bus requested will be fueled
using RNG. This verification may take the form of an RNG purchasing agreement or some other
mutually-determined documentation considered acceptable by CDOT DTR.

Other eligibility criteria include:
e Only engine model year 2009 or older Class 4-8 conventionally-fueled or hybrid diesel transit
vehicles may be replaced.
e Public, private, for-profit, and nonprofit fleets are eligible so long as they meet all applicable
eligibility requirements.
e Following acceptance of the acquisition vehicle, one qualifying vehicle must be scrapped (i.e.,
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the vehicle’s frame rails must be cut completely in half and a 3-inch hole must be cut in the
engine block). CDOT must be given the opportunity to witness the scrapping procedure and
provided acceptable evidence of such, as more fully described in the CDOT DTR Settlement
Program Scrapping Guide for Subrecipients.

e Qualifying vehicles must be drivable and must have been registered, insured, and operated in
Colorado for the previous two years (to ensure that the program achieves real emission
reductions and to prevent abuse). CDOT may request evidence of the vehicle’s maintenance
records as proof of this.

® The Settlement Program is limited to new vehicle replacements and cannot be used to fund
engine repowers of used vehicles or for non-OEM conversion kits. Conversions of new vehicles
by qualified vehicle modifiers are allowable.

e [f Settlement Program funds are awarded for a new electric bus, charging equipment associated
with that bus may also receive Settlement funds, in an amount not to exceed $100,000, with no
local match required. The funds can be used for the charging equipment as well as reasonable
costs associated with installing that equipment, such as underground utility work, building
modifications to accommodate the equipment, etc.

e Settlement Program funds cannot fund CNG or hydrogen fueling infrastructure.

How will CDOT DTR award the Settlement Program funds?

DTR will use a combination of existing funds and Settlement Program funds to incentivize the purchase
of zero-emission rolling stock. DTR will fund 110% of the incremental cost of new zero-emission rolling
stock and may also fund 80% of the cost of an equivalent diesel-fueled vehicle with CDOT-administered
federal or state funds. By providing 110% of the incremental cost, CDOT is essentially reducing the local
match amount that would have been required for the equivalent conventionally-fueled vehicle award.
However, as pointed out above, CDOT cannot guarantee that it will award both Settlement and the
equivalent conventionally-fueled vehicle funding.

There are three basic funding scenarios, as outlined below, which could occur with this mix of
federal/state and Settlement Program funds:

A. An applicant requests and receives both Settlement Program funding for the zero-emission vehicle(s)
and federal or state funding for the equivalent vehicle amounts.

B. An applicant requests and receives Settlement Program funding for the zero-emission vehicle(s) but
does not receive federal or state funding for the equivalent vehicle(s) requested--or which may not have
been requested in the first place.

C. An applicant requests both Settlement Program funding for the zero-emission vehicle(s) and federal
or state funding for the equivalent vehicle amounts but is only awarded federal or state funding for the
equivalent vehicle amount. In such a case, the applicant can either decline the award, proceed with
purchasing a diesel-fueled vehicle, or use other funding to pay for the incremental cost of a
zero-emission vehicle.

It is important for applicants to respond to questions in the application regarding how they would
proceed if some of these scenarios were to occur.

For any questions regarding the Settlement Program please contact Michael King at (732) 690-2049 or
michael.king@state.co.us.
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Additional Guidance for CTE Grant Fund Program

In 2021, the Clean Transit Enterprise (CTE) was established by SB21-260, and on July 1, 2022 it began
collecting a portion of the state’s new Retail Delivery Fee to fund projects that support transit fleet
electrification in the categories of Planning, Vehicles, Infrastructure, and Facilities. These grant programs
are managed by the staff of CDOT DTR and OIM, under the direction of the CTE Board of Directors.

Eligible projects may be awarded in the range of $25,000 upwards per grantee, with a minimum local
share based on the specific program. Vehicle Program grants require 0% local match because the award
is for 100% of the incremental cost of the vehicle, rather than the full vehicle cost. Infrastructure
Program awards require a 20% local match, and Facilities Program awards require a minimum 50% local
match. Cash match is strongly preferred, but in-kind match proposals will be considered if cash is not a
viable option. Match relief may be granted by the CTE Board if extraordinary need can be demonstrated,
and only in special circumstances that would otherwise preclude an agency from pursuing the project.
Funds will be available for planning projects in rural and urban areas and for statewide projects. The total
amount of grant funding to be made available for this program in 2024 will be $7,000,000. For any
guestions regarding the CTE Vehicle, Infrastructure, or Facilities programs please contact Michael King
at (732) 690-2049 or cdot_cleantransitenterprise@state.co.us.
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PART 11 CDOT Price Agreement

All applicants seeking funding for vehicle types available on CDOT DTR Master Price Agreements must
use these price agreements as a basis for cost and procurement in order for the vehicle application to
be considered for funding.

® Applications for individual, agency-led procurements of vehicle types that CDOT has available for
purchase through their Master Price Agreements will not be considered for funding. This new
requirement minimizes federal procurement requirements violation risk at both the state and
subrecipient level.

e In order to determine if the vehicle needed by an applicant is available for purchase on a current

Master Price Agreement, please review the following sales sheets and supplemental
information:

CDOT DTR ADA Vans Master Price Agreement Requirements and Offerings

CDOT DTR ADA BOC Master Price Agreement Requirements and Offerings

e In addition to the requirement of using the Master Price Agreement for pertinent vehicle types,
applicants must include a current (2024 dated) cost estimate derived by RAE Consultants, Inc.
with their submitted application materials.

e Given the time needed to validate pricing and generate a final cost estimate for the
application, applicants are required to contact Ann Beauvais: ann@raeconsultants.com no
later than Friday, March 15, 2024 to schedule a meeting to discuss their vehicle needs with
RAE Consultants staff and begin the cost estimate process. All applicant cost estimate
meetings will occur between March 18-29, 2024 and all final cost estimate documents to
attach with the application will be provided by RAE Consultants no later than April 26, 2024.

e |n addition, previously, Master Price Agreement vehicle cost estimates were only valid through
the application and review timeframe, and then, if awarded, were modified at the time of award
and contract. For 2024, the application cost estimate price derived in March/April 2024 will
remain valid at the time of award and contract, and serve as the baseline price for applicant
budgeting purposes.
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Part 12 Advance Payment for Vehicle Purchasing off CDOT BOC and Van

Price Agreements

Advance payment is a payment made for goods or services prior to receipt and acceptance of
the goods or the completion and acceptance of goods or services. Here, CDOT advance
payment will be allowed for goods only and limited to $100,000 of Federal and State Funds per
advance payment request.

Advance payment to the sub-recipient will be limited to the minimum amounts needed and timed
to be in accord with only the actual, immediate cash requirements to carry out the purchase of
the vehicle.

CDOT Advance payment will be offered only to very small sub-recipients (annual transit budget
< $200,000) and small sub-recipients (have an annual transit budget <$750,000), who have a
financial hardship because of the requirement of the sub-recipient to pay 100% of the vehicle
cost and then to wait for the 80% (Federal or State share) from CDOT paid on a reimbursement-
only basis.

To be eligible for advance payment, the sub-recipient must:
e 1) Be a vendor with CDOT and be eligible to receive electronic payments (EFTs); and
e 2) Have an annual transit budget < $750,000; and
e 3) Not having significant deficiency or material weakness on the CDOT Audit Review of the
e Organization; and

® 4) Not be considered High Risk or Medium High Risk as determined by the DTR Risk

Assessment conducted for the awarded project (The project risk assessment score < 55)
The sub-recipient must submit the advance payment eligibility request to CDOT with the
supporting documentation at the time of accepting the vehicle award:

e 1) A statement regarding the sub-recipient’s prior experience with the same or similar

e project, and

® 2) Results of previous audits including whether or not the sub-recipient receives a Single
e Audit, or compiled financial statements, and

e 3) A statement regarding whether the sub-recipient has new personnel or new or

e substantially changed financial system(s), and

® 4) Written Financial Management Policy, approved by CDOT. The procedure (Especially
e when sub-recipient needs more than three business days between the receipt of CDOT
e reimbursement and the payment to the vendor.) must 1) address and minimize the time

e elapsing between the transfer of funds and payment of the third-party vendor, 2)
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e describe the financial management systems that meet the standards for fund control and
e accountability, and
® 5) Previous fiscal year actual transit budget indicating the annual transit budget less than

e $750,000.

CDOT Audit division will review the sub-recipient’s eligibility request for receiving advance
payments for vehicles purchasing off the CDOT/State BOC and Van Price Agreements against
DTR's established criteria and documentation requirements, and will provide DTR with a memo
detailing the results of work performed.

Based on the Audit Division's memo, if DTR determines that the sub-recipient is deemed
eligible, DTR will send an authorization letter to the sub-recipient. A copy of the letter will be
attached to the award in COTRAMS showing CDOT'’s advance payment

authorization. The relevant CDOT Price Agreement dealer will be copied as well.
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PART 13 Nondiscrimination

In addition to the criteria listed above, applicants must be able to comply with federal requirements
relating to nondiscrimination, as set forth below:

Pursuant to U.S. DOT Standard Assurances Order 1050.2A, CDOT, in accordance with the provisions of
Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations,
hereby notifies all bidders that it will affirmatively ensure that any contract entered into pursuant to this
advertisement, disadvantaged business enterprises will be afforded full and fair opportunity to submit
bids in response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

Pursuant to FTA regulations, all subrecipients of DTR-administered transit awards must submit various
civil rights documents to CDOT. In particular, if awarded FTA funding, subrecipients must submit a Title VI
Plan to CDOT that conforms to the FTA requirements in Circular FTA C 4702.1B. This also includes a
Language Assistance Plan describing how the subrecipient plans to provide language assistance services.

Subrecipients of DTR-administered transit awards that employ 50 or more transit-related employees or
requested/received over $1 million in operating/capital or over $250,000 in federal transit planning
funds in the previous federal fiscal year are required to have submitted to CDOT an Equal Employment
Opportunity (EEOQ) plan that conforms to the requirements in Circular FTA C 4704.1A.

Questions about civil rights can be directed to Jun Arcilla at jun.arcilla@state.co.us.
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PART 14 Application Selection Appeals Process

All applicants, including those not awarded funding, will be notified of project funding awards. Once the
agencies have accepted the awards for the selected projects, the Division of Transit and Rail will publicize
the project list which will include, for transparency purposes, comments indicating the primary reason(s)
an application or project was not selected for funding. If an application is denied, the grounds therefore
will be given to the applicant. Applicants not awarded funding may reapply in the future for project
requests that were denied.

The Department (CDOT DTR), recognizing the substantial financial impact its grant programs can have on
organizations and individual applications, will provide applicants with the right to protest a grant denial
or award amount decision. This right is provided in order to ensure the proper administration of the
Division of Transit and Rail programming, encourage thorough review of applications and denials,
promote a transparent exchange of information, and provide an opportunity to applicants to avail
themselves of the Department. The Department fully recognizes the important implications of its grant
funding decisions, and it is the Department’s firm belief that applicants whose requests are denied or
whose award amounts are reduced should have the opportunity for further review and consideration by
the Department.

For this reason, the Department hereby provides all applicants who have had an application for a grant
denied or reduced the opportunity for further consideration and review, followed by a final agency
decision. To exercise this opportunity, applicants must, within 30 days after receipt of the formal grant
notification:

® Send a protest letter to the Director of the Division of Transit and Rail at the following address:
2829 W. Howard Place, Denver, CO 80204.

e State in the subject line of the letter that it is a protest of a grant decision requiring a response
within 45 days. (This ensures Department staff are aware of the immediacy of the letter.)

e C(learly state in the letter the application to which it applies and the grounds for protest.

While the Department does not want to unnecessarily burden applicants with what to include in their
protest letter, these requirements and procedures ensure the Department timely receives the protest
and has sufficient information to meaningfully evaluate the decision. The Department shall have no
obligation to respond to any letter which fails to conform to the above requirements.

Upon receipt of the protest letter, the Director of the Division of Transit and Rail may contact the
applicant to discuss the matter further. If the Director of the Division of Transit and Rail and the applicant
are unable to resolve the issue upon contact, the Director of the Division of Transit and Rail will refer the
protest to the Chief of the Office of Innovative Mobility. The Chief of the Office of Innovative Mobility will
consult with appropriate executive management on the matter and will, thereafter, issue a letter
containing the final decision of the agency on the issue. Unless extended by agreement of the
Department and the applicant, the Chief of the Office of Innovative Mobility shall issue a final agency
decision no later than 45 days after the Department’s receipt of the protest letter. Applicants are
encouraged to continue applying for any grants for which they may be eligible in the meantime.
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COLORADO

Department of Transportation

S

Division of Transit & Rail

Introduction

Agency and Application Name

Roaring Fork
Transportation : APP-042094

Authority (RFTA)

Instructions

IMPORTANT — PLEASE READ BEFORE STARTING APPLICATION.

This application is intended for one of the following project types:

1. Replacement vehicle(s) in revenue service:

a. Acquire rolling stock to replace existing rolling stock.
b. Acquire bus(es) fueled by electric battery, hydrogen fuel cell, or CNG using renewable natural gas (RNG) to
replace diesel-fueled bus(es) under the Settlement Program.

2. Expansion vehicle(s) in revenue service:
a. Acquire rolling stock for fleet and/or service expansion.

For funding requests for equipment, facilities, non-revenue service vehicles, and other capital projects, please use the
Other Capital Application (i.e. FASTER/FTA Facility/Capital Equipment Application).

If you plan to request funds for multiple vehicle replacements, you may bundle those requests into one single
replacement application. If you plan to apply for both replacement and expansion vehicles or for both replacement
vehicle project types listed above, you will need to complete and submit two separate applications. If you need
additional applications or have any questions about the application process, please contact Shilpa Kulkarni at
shilpa.kulkarni@state.co.us to request another application.

Agency Profile & Capital Inventory Update

Each agency must complete and submit one Pre-Application Agency Update per year. Until that form is submitted in
COTRAMS, you will not be able to submit any applications. You can start filling out the application in draft form and
save it for submission at a later time, but complete and submit the Pre-Application Agency Update prior to the
application deadline of May 3, 2024, to ensure you do not miss out on submitting your application. Draft applications
will not be accepted or considered as submitted on time.

Your COTRAMS Capital Inventory records must also be updated each year to reflect the current miles, condition, and
use of each vehicle. Many application questions pull information directly from the Capital Inventory records. It is
important to verify that all of your vehicle details are correct and updated so that the application is as accurate as
possible. Inaccurate information may impact your project score.
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My COTRAMS Capital Inventory (all applicable inventories) is
correct and up-to-date.:

Yes

Application Type

Application Type:

Replace existing rolling stock

Applicant Information

The fields in the Applicant Information section are auto-populated from your COTRAMS
Agency Information tab and will be updated upon submission of your Pre-Application
Agency Update. Be sure to complete and submit that form well in advance of the
application due date of Friday, May 3, 2024.

Agency Details

Agency:

Roaring Fork Transportation Authority (RETA)

Agency Description:

The Roaring Fork Transportation Authority functions as a Regional Transportation Authority. The RTA
includes the communities of Aspen, Snowmass Village, Pitkin County, Basalt, a portion of Eagle County,
Carbondale, Glenwood Springs and New Castle. RFTA provides BRT and local commuter bus service from
Aspen to Glenwood Springs (Roaring Fork Valley), local bus service from Glenwood Springs to Rifle
(Hogback), local service in Aspen and Glenwood Springs. RFTA also contracts with Garfield County, Aspen
Skiing Company, Pitkin County, Aspen and the United States Forest Service for additional seasonal bus
routes.

Tax ID (FEIN): 98-15304-0000 UEID (SAM) Number: NJIQCBHM51X3
SAM Expiration Date: 10/21/2024 Fiscal Year End Date: 12/31
Did you spend more than

Cognizant Agency: N/A $750,000 in Federal funds in Yes
the last fiscal year?:

Civil Rights
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Does your Contact person for complaints:
agency
have a Nicole Schoon, nschoon@rfta.com
process for
handling
discrimination
complaints?:

Yes
Is your Does your agency currently provide any language
agency a assistance?:
minority
owned Yes
entity?:

No
Can your Your agency must not discriminate against its
agency employees because of race, religion, color, sex,
provide disability, national origin or ancestry, or age in the
language admission or access to, or treatment or employment
assistance in, its programs or activities. Has your agency had
upon any discrimination complaints based on these EEO
request?: (equal employment opportunity) requirements within

the last year?:
Yes

No

Has your agency had any transit-related discrimination
complaints, investigations, or lawsuits in the last three years?:

No

For more information on CDOT's Civil Rights program, please visit www.codot.gov/business/civilrights.

Applicant Eligibility

Please describe your agency entity type (e.g., private for-profit,
private nonprofit, public, etc.).:

Regional public transit

Please describe the type of transit service your agency operates
in general (e.g., demand response, fixed-route, etc.) and also any
transit service you plan to operate for this particular project (e.g.,
demand response, fixed-route, etc.).:

RFTA operates year-round, open-door fixed-route, on-demand ADA/paratransit and contract transit
service.

This project will replace two cutaways for on-demand, shared paratransit service for eligible participants, via a
contract between RFTA and Garfield County Traveler. More info:
https://www.rfta.com/paratransit/garfield-county-traveler/
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Project Information Part 1

Project Title (e.g., City of Mapleton 3 Bus Replacements):

RFTA: Replace Two Cutaways for Garfield County Traveler

Brief Project Description. For each vehicle you are requesting for
purchase, please include a description of the service area(s)--that
is, whether the service area(s) are rural, small urban, or large
urban, as well as the type of service (e.g., public transportation,
open-door specialized, or closed-door specialized) to be provided
in each service area.:

RFTA is the second largest transit agency in Colorado and the largest rural transit agency in the nation.
RFTA operates across a 70-mile service region in rural western Colorado, serving an estimated regional
population of 70,000 across portions of Pitkin County, Eagle County and Garfield County. RFTA provides
year-round, open-door public transportation, and coordinates with the Garfield County Traveler and Pitkin
County Senior Services for on-demand, ADA, paratransit services for qualified riders.

For this project, RFTA intends to replace two Garfield County Traveler gas cutaways with two new cutaways.
The vehicles will primarily operate between Rifle and Carbondale, providing on-demand paratransit service for
qualified riders. RFTA will procure, own, register, insure and operate the cutaways, in partnership with
Garfield County Traveler. All vehicles are ADA-equipped.

Project Service Area(s). Select all counties that will be directly
served by this project.:

Garfield
Please describe the population this project will serve.:

The Garfield County Traveler cutaways will directly benefit Garfield County citizens. More specifically,
Seniors, riders with disabilities, lower-income and other disadvantaged users that are eligible under program
guidelines.

Please describe to what extent this project will impact minority
and low-income persons (include census or ridership data)::

The majority of Garfield County Traveler riders are Seniors and riders with disabilities, often on fixed
income, financial support or from lower-income brackets. 2023 ridership was 11,123.

Will the vehicle(s) be operated directly by your agency or will any
be leased to an outside operator/contractor?:

(a) All operated directly by our agency

Project Management

Please enter information below for the Agency Project Manager.

Name: Jason White Title: Assistant
Planner
Email: jwhite@rfta.com Work Phone: (970) 384-4968
Cell Phone:
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Please enter information below for the Alternative Agency Project Manager.

Name: Title:
Email: Work Phone:
Cell Phone:

Project Information Part 2

Due to our commitment to accessibility and Americans with Disabilities Act (ADA) requirements for transit
operators, CDOT will only award funding for revenue service vehicles that meet ADA requirements for
accessibility.

Using the table below, input data about each replacement vehicle you are requesting (even if you are
reguesting multiple, identical vehicles, they must be entered individually).

** Please be sure to match each requested replacement vehicle to a vehicle in your Capital Inventory in
Project Criteria Part 2. **

Vehicle Tvoe Approximate Seating Total How Did You Arrive at  ADA Fuel

yp Size (In Feet) Capacity Cost Purchase Price? Compliant Type
C_utaway (i.e. BOC, 22 14 $158,320 CDOT Price Agreement Yes Gasoline
airport shuttle)
Cutaway (i.e. BOC, 22 14 $158,320 CDOT Price Agreement Yes Gasoline

airport shuttle)

Update Total(s):

Total Cost: $316,640

Project Information Part 3

Cutaways/BOCs and Vans

If you are requesting funds to purchase a cutaway bus/BOC or ADA van style of vehicle that was previously
procured by CDOT, DTR is requiring you to purchase the vehicle(s) using the price agreements it negotiated.

Please contact RAE Consultants, Inc. at ann@raeconsultants.com for assistance with determining the type
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and price of the vehicle to be purchased off of the DTR Price Agreement. Applicants must upload a current
(2024 dated) cost estimate in the Attachments section of this application.

Other Revenue Service Vehicles

If you are requesting funds to purchase a vehicle type not
available on a DTR Price Agreement, such as a heavy-duty
40-foot bus or a battery-electric cutaway bus/BOC, DTR is
strongly encouraging applicants to work with RAE Consultants,
Inc. to assist with developing the cost estimate. In the space
below, explain the basis for your cost estimate below (e.g., based
on a recent purchase of the same bus type, based on another
cooperative agreement, etc.). Upload documentation that details
the basis for your cost estimate in the Attachments section.:

Only those transit vehicle manufacturers that are listed on FTA's Eligible TVMs list, or that have submitted a
DBE goal methodology to FTA that has been approved, or that has not been disapproved, at the time of
solicitation are eligible to bid.

Project Criteria Part 1

Using the table below, choose the vehicle(s) from your Capital Inventory which you intend to replace.
COTRAMS will auto-populate the information about the selected vehicle(s). If you need to update or correct
your COTRAMS Capital Inventory information, exit the application and make the necessary updates or
corrections.

Project Criteria Part 2

Vehicle(s) Identified for Replacement

. Total .
Gl Fleet | Lol Manufacturer Model VIN Current  Condition UEE
Inventory ID Year Type

Mileage
Cutaway

) . (i.e.,
INV-00008034 G15 2015 CLV-Glaval Uniersal opre cosrnas0502 108,983 Good BOC,
Bus (Class B) airport

shuttle)
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Total

Capital e | Lol Manufacturer Model VIN Current  Condition YRk
Inventory ID Year . Type
Mileage
Cutaway
(i.e.,

GLV - Glaval Universal

INV-00008033 G14 2015 Bus (Class B)

1FDFE4FS9FDA12107 115,893 Good BOC,
airport

shuttle)

For each vehicle listed above, please describe: 1) the current
status of the vehicle (e.g., In Service, Spare); 2) what you intend
to do with the vehicle upon replacement (e.g., dispose of the
vehicle, use it as a spare vehicle, etc.); 3) what other fleet
changes would be made as a result of replacing the vehicle (e.g.,
Vehicle #234 will be moved to spare fleet); 4) the total number of
revenue service miles accumulated in the last 12 months; 5)
which requested replacement vehicle listed in Project Information
Part 2 will replace the vehicle in your fleet; and 6) how the
replacement of the vehicle will improve the state of good repair of
your transit fleet.:

1) Both cutaways are currently In Service
2) The two new cutaways will be swapped for G14 and G15 service, the old cutaways will be used as spares
3) The two new cutaways will be swapped for G14 and G15 service, the old cutaways will be used as spares
4) These are used for on-demand paratransit service, and not considered fare revenue service. Total mileage
for the two cutaways for previous 12 months was 224,876 miles.
5) The two new cutaways will be swapped for G14 and G15 service, the old cutaways will be used as spares
6) RFTA's overall SGR will improve by replacing two older cutaways in "good" condition

Special considerations: If the vehicle(s) listed above has not
accumulated the minimum amount of years or miles in revenue
service (as determined by the FTA) to qualify for replacement,
please describe the reasons for replacing the vehicle(s). For each
such vehicle, describe specific issues, operating conditions that
contribute to greater-than-expected wear and tear, efforts taken
to extend vehicle life, or other relevant factors you believe should
be taken into consideration. Such information should be
supported with documentable, verifiable, data-based evidence
(e.g., maintenance records and bills, photographs, preventative
maintenance plan, etc.) and be uploaded in the Attachments
section.:

Both cutaways have met FTA minimum useful life criteria based on age and mileage.

Project Implementation Plan

Describe the extent to which the project is ready to implement
within a reasonable time period. Please indicate the project start
and end dates and include major milestones, such as submitting
the Procurement Concurrence Request (PCR) in COTRAMS,
selecting a vendor, and taking delivery of the vehicle(s).:

This cutaway replacement project is ready to implement immediately following an executed grant contract
in late November 2024, per the Super Call NOFA. Estimated project timeline:

May 2024 Finalize State Bid estimate with Davey and RAE
July 2024 Super Call awards

November 2024 Super Call executed contracts

December 2024 Cutaway order

May 2025 Cutaway delivery

June 2025 FTA 5339 and DTR Super Call project closed
July 2025 Cutways in Traveler service
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Project Funding

CDOT will determine the most appropriate funding source and
program based on subrecipient and project eligibility criteria for
each. Is there any funding source or program from which you DO
want funding for this project (including CTE funding)?:

No, leave to the discretion of CDOT

Funding Request Breakdown for Replacement Vehicle(s)

The replacement vehicle(s) requested in Project Information Part 2 is/are auto-populated in the table
below. The share amounts are calculated automatically at 80% federal/state and 20% local. If you intend to
overmatch and provide more than 20% of the local share, you can indicate that in the Local Match &
Additional Funding section.

Vehicle Type Total Cost  Federal/State Share (Up to 80%) Local Share (Min of 20%)
Cutaway (i.e. BOC, airport shuttle)  $158,320  $126,656 $31,664
Cutaway (i.e. BOC, airport shuttle)  $158,320 $126,656 $31,664

Total Vehicle Costs: $316,640 Total Federal/State Share: $253,312

Total Local Share: $63,328

Local Match & Additional Funding

Matching Funds

In the table below, identify the source, amount, and the status of local matching funds (e.g., funds are
budgeted, funds will be secured if the project is selected for funding, etc.). If you intend to overmatch and
provide more than the 20% local share, please note that intent with the status of the funds.

Source of Funds el Lfsitey Status
Amount
RFTA 2025 General $63.328 Funds are budgeted, and will be appropriated at time of

Budget payment.

Additional Funding Assistance
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For projects that cannot proceed without it, additional funds may
be available at DTR's discretion to cover a portion of the 20%
local match. If you request this type of assistance and receive it,
DTR will work with you at a later time to adjust your total local
match contribution. Do you wish to apply for a second award to
cover a portion of your 20% local match?:

No

Attachments

Please attach any required or relevant supporting documentation, which may include:

® Independent Cost Estimate (ICE)

® Pre-order form for vehicles purchased using the DTR Price Agreements, if applicable

®* Documentation to support special considerations for vehicle replacements (e.g., maintenance records
and bills, photographs, etc.), if applicable

® Proof of local match

® Preventative maintenance plans

® Project implementation plans

® Support letters from organizations that are contributing match or other significant support to the
project; please, no general letters of support

Submission Remarks

If you have any additional information that should be considered
with your application, please provide that here or in an
attachment.:

Certifications & Signature

Signature
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Submit

Before submitting your application, please make sure you have completed all of the required fields, have entered all of
the information as accurately and completely as possible, and have uploaded all necessary and relevant supporting
documentation. Incomplete applications or applications that lack enough information to be effectively evaluated will
receive lower scores or may be deemed ineligible for funding without further evaluation.

If you do not see a Submit button, it is because you have not completed and submitted the Pre-Application
Agency Update. Please click the Save & Exit button to save this application and complete and submit that
form. Be sure to do this well in advance of Friday, May 3, 2024, the deadline to submit applications.

You will receive an email from COTRAMS confirming receipt of your submitted application. If you do not receive such
an email, please contact Shilpa Kulkarni at shilpa.kulkarni@state.co.us.

Submitted Date:

2829 W. Howard Place Denver, CO 80204-2305 P 303.757.9011 www.codot.gov
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COLORADO

Department of Transportation

i
f

i
€ikhart Coach

"' DAVEY COACH

el R P L Date Thursday, April 25, 2024

Agency Name Roaring Fork Transportation Authority - Traveler
Contact 1. Dawn Dexter / 2. Mike Christenson

Funding Source Street Address 0051 Service Center Road

CDOT Grant # City Aspen
CDOT PO # State CO
FTA/CDOT Share Zip 81611
Total Grant Budget Phone 1. 970-379-5505 / 2. 970-384-4992

Email ddexter@rfta.com / mchristenson@rfta.com

CHASSIS STANDARD FEATURES:

7.3L V8 GAS ENGINE - 6 SPEED AUTOMATIC TRANSMISSION - 55 GALLON FUEL TANK - 240 AMP ALTERNATOR - FORD MOTORCRAFT BATTERIES (1400 CCA COMBINED) - 4.56 DIFFERENTIAL - LT225/75R16
ALL SEASON TIRES - WHITE STEEL WHEELS - OEM FRONT BUMPER - ENGINE BLOCK HEATER - DAYTIME RUNNING LIGHTS (DRL) - AM/FM/USB/BT STEREO - TWO 12 VOLT POWER POINTS IN DRIVER
AREA - TILT STEERING - CRUISE CONTROL - REARVIEW MIRROR - OEM DRIVER SUN VISOR - INTERMITTENT WIPERS

BUS BODY STANDARD FEATURES

*CHASSIS* AIR VALVE EXTENSIONS ON DUAL REAR WHEELS - FRONT & REAR MUD FLAPS - LOCKING FUEL FILLER DOOR - STEEL REAR BUMPER - REAR TOW HOOKS - DRIVESHAFT GUARDS -
EXHAUST EXITS STREETSIDE REAR W/12” CLEARANCE AND 3 TAILPIPE HANGERS - REMOTE POWER/HEATED EXTERIOR SIDE MIRRORS - HD DRIVER RUNNING BOARD - DRIVER DOOR GRAB HANDLE -
SPARE WHEEL AND TIRE - FULL FRONT END ALIGNMENT -

*CLIMATE CONTROL/HEATING* 70K BTU TRANSAIR TA733 REAR AIR CONDITIONER DUAL COMPRESSOR - EVAPORATOR DRAIN LINES, HOSES, AND GAPS COVERED W/CLOSE OUT PANELS
MATCHING BUS INTERIOR - 65K BTU REAR HEATER WITH BOOSTER PUMP - ELECTRIC HEATER CONTROL VALVES - SILICONE HEATER HOSES - HOSES AND WIRING HEAT SHIELDED W/‘P" CLAMPS @24"
INTERVALS - ELECTRIC HEATED ENTRY STEP, CONSOLE ON/OFF SWITCH -

*ELECTRICAL* ELECTRICAL COMPARTMENT W/LATCHING ACCESS DOOR, 4 OPEN 30AMP BREAKER SLOTS - “AS BUILT” WIRING LEGEND MOUNTED INSIDE ACCESS DOOR - COLOR CODED WIRES
W/STAMPED CIRCUIT ID - INTERIOR WIRING PIN AND SOCKECT CONNECTORS - EXTERIOR WIRING WEATHERPROOF CONNECTORS - WIRES LARGER THAN 10 GAUGE CRIMPED, SOLDERED, AND
SEALED WITH HEAT SHRINK TUBING - GROUNDS BETWEEN (1) ENGINE AND FRAME, (2) BODY AND FRAME (3) LIFT PUMP AND BATTERY - BOTH BATTERIES IN BOX W/SLIDE OUT TRAY, STAINLESS SLIDES
- DIAGRAM OF BATTERY POWER CIRCUIT INSIDE ACCESS PANEL - CONTINUOUS SGX BATTERY CABLES - ENGINE HOUR METER - VOLTMETER - EXTERIOR ENTRY DOOR TOGGLE SWITCH - EMERGENCY
EXIT WINDOWS AUDIBLE ALARM SYSTEM - INTERMOTIVE GATEWAY FAST IDLE/LIFT INTERLOCK W/“DOOR AJAR” DISPLAY, AUDIBLE ALARM - MASTER BATTERY DISCONNECT SWITCH -

*LIGHTING* LED EXTERIOR LIGHTS - CENTER HIGH MOUNT REAR BRAKE LIGHT - ARMORED HOUSINGS FOR EXTERIOR MARKER & CLEARANCE LIGHTS - REAR LICENSE PLATE HOLDER WITH LED
LIGHT - LED INTERIOR LIGHTS - DRIVER DOME LIGHT - SIX (6) PASSENGER DOME LIGHTS (EIGHT (8) PASSENGER DOME LIGHTS ON UNITS 25 FEET OR LONGER) - INTERIOR STEPWELL & EXTERIOR
ENTRY LIGHTS - INTERIOR & EXTERIOR LIFT DOOR LIGHTS -

*EXTERIOR* FRP EXTERIOR WALLS - RAIN GUTTERS OVER WINDOWS AND DOORS - FLEXIBLE SEALANT - DUAL ELECTRIC ENTRY DOORS - "T" SLIDER PASSENGER WINDOWS - TRANSPEC ROOF
HATCH - REAR WALL EMERGENCY EXIT WINDOW - TWO EGRESS WINDOWS PER SIDE (MINIMUM) -

*FLOORING* 5/8" MARINE GRADE PLYWOOD SUBFLOOR - GERFLOR FLOORING SEALED & COVED - YELLOW STEP NOSING - YELLOW STANDEE LINE WITH SIGN - FUEL SENDING UNIT ACCESS PANEL
IN FLOOR -

*INTERIOR* 7"x10" PASSENGER VIEW MIRROR - OVERHEAD STORAGE COMPARTMENT, LARGE LOCKABLE ACCESS DOOR - DRIVER CONTROL CONSOLE WITH NUT AND BOLT FASTENERS, REMOVABLE
ACCESS PANEL, DETACHABLE CONNECTORS - PADDED, VINYL WRAPPED HEADERS OVER 1) LIFT DOORS, 2) ENTRY DOORS, 3) DRIVER COMPARTMENT -FLOOR TO CEILING STAINLESS VERTICAL
STANCHIONS WITH THROUGH BOLTED CROSSRAILS, PADDED/VINYL WRAPPED LOWER MODESTY PANELS, AND SMOKED PLEXI UPPER PANES LOCATED BETWEEN (1) STEPWELL AND FRONT LIFT, (2)
LIFT AND CURBSIDE SEATS, (3) DRIVER’S SEAT AND STREETSIDE SEATS - DRIVER COAT HOOK - DUAL OVERHEAD GRAB RAILS - DUAL ANGLED GRAB RAILS FOR ENTRY STEPS -

*SEATING* FREEDMAN FEATHERWEIGHT MID HI PASSENGER SEATS WITH LEVEL 3 UPHOLSTERY, ABS SEAT BACKS, FREEDMAN USR SEAT BELTS, AND TWO 12" SEAT BELT EXTENSIONS - FLOOR AND
WALL SEAT MOUNTING TRACKS, CLOSE OUT TRIM COVERS - DRIVER SEAT MANUAL SEAT BASE WITH FREEDMAN SHIELD SEAT AND UPHOLSTERY LEVEL 3 -

*PARATRANSIT* DUAL WHEELCHAIR LIFT DOORS WITH LOCKABLE EXTERIOR HANDLES, GAS STRUTS, AND NYLON STRAPS - BRAUN CENTURY2 1,000 POUND WHEELCHAIR LIFT WITH HANDRAIL BELT
LIFT PENDANT CONTROL CORD “P” CLAMPED TO LIFT DOOR - Q'STRAINT QRT MAX RETRACTORS - Q'STRAINT RETRACTABLE LAP AND WALL MOUNT SHOULDER BELTS -"L" TRACK -

*AUDIO/VIDEO* REI FOUR CAMERA SYSTEM, 6 CHANNEL, 500GB DVR, & EVENT BUTTON - 6 STEREO SPEAKERS (2 FRT OEM, 4 REAR BODY) (MINIMUM) -

*SAFETY OPTIONS* WEB CUTTER - BODY FLUID CLEAN UP KIT - TWO (2) 6"x6" WHEELCHAIR DECALS -5 POUND ABC FIRE EXTINGUISHER -24 UNIT FIRST AID KIT - THREE EMERGENCY WARNING
TRIANGLES - BACKUP ALARM (97dB) - EMERGENCY EXIT DECALS - EXTERIOR HEIGHT DECAL - FMVSS COMPLIANCE DECAL - DESIGNED TO TRANSPORT LABEL - ROSCO B/U CAMERA SYSTEM W/REAR
VIEW MIRROR DISPLAY -

*DOCUMENTATION AND MANUALS* A/C SYSTEM INFORMATION LABEL UNDERHOOD - WATER TEST CERTIFICATION - BUS BODY OPERATOR'S MANUAL - PERIODIC MAINTENANCE & INSPECTION
SCHEDULE - INSTALLED COMPONENT MANUALS - AS BUILT WIRING SCHEMATICS - AS BUILT BUS BODY PARTS MANUAL - MODEL & SERIAL NUMBER MANIFEST - OEM CHASSIS SERVICE MANUAL - OEM
CHASSIS OPERATOR'S MANUAL - FIRST ANNUAL DOT INSPECTION REPORT AND CERTIFICATION STICKER - 60 DAY COLORADO TEMPORARY TAG - ALIGNMENT BEFORE AND AFTER SETTINGS PRINTOUT -
WEIGHT SLIP -

*MISCELLANEOUS* TWO COMPLETE SETS OF KEYS

GENERAL OPTIONS
MODEL| ECII GRAPICS COLOR| None
INTERIOR TRIM COLOR Light Gray SEAT FABRIC Level 3 Vinyl Clipper Blue #600
FLOOR COLOR Gerflor 6768 Griffon PASSENGER CAPACITY] 2 Fixed DBL seats, CS and SS front row only
EXTERIOR BODY COLOR White 3 DBL Foldaways SS, 2 DBL Folds CS
EXTERIOR SKIRT COLOR White NON-CDL 14+0, 10+2

SPECIAL INSTRUCTIONS OR NOTES

*SEE PURCHASER SPECS TAB FOR ADDITIONAL NOTES*

2024 CDOT
BUS MODEL Order  QTY SUB TOTAL
PRICE
(%E;;Sfo?z_ FRONT LIFT - 2025MY FORD E450, ELKHART COACH ECII, 14500 GVWR, 168"WB, 278" .= ™ $122.717.00
SECTION OPTION # OPTION DESCRIPTION NOTES QTY SUB TOTAL
CHASSIS
5.3.2 2 Limited Slip Rear Axle Special Order  ¢394 99 1 $394.00

Chassis






5.3.17

Locking Fuel Door DELETE STD

CLIMATE CONTROL

Upgrade to add Heat to Base Spec A/C

DLR ADDED OPTION EVAPORATOR (65K BTU Cool, 60K BTU KEEP STD $859.00 1 $859.00
FLOOR HTR
Heat)
LIGHTING
Mount to top of
rear wall/cap;
Activate/Flash
5.7 24 Amber Loading Lights - 7" when lift doors $321.00 1 $321.00
open; include
cancel switch on
dash
EXTERIOR
59 31 FRP Exterior Skin STD 1
513 41 Rear Emergency Exit Door - Not tied into $1,213.00 1 $1.213.00
interlock
INTERIOR
5.9 32 Lightweight Interior Panelling - Azdel $161.00 1 $161.00
5.19 43C Gray Padded Vinyl Upholstered Interior $696.00 1 $696.00
FLOORING
Raised or Flat Floor - Int Ht 75", Ext Ht
5.10 36B 116" CLASS D FRONT LIFT, CLASS $638.00 1 $638.00
A/B/C/D REAR LIFT
5.10.7 38 White Standee Line / Sign / Step Edging N/C 1
PASSENGER SEATING
5.20 45 Seat Delete - remove 1 DBL Mid Hi -$907.00 5 -$4,535.00
DLR ADDED OPTION Anti-Vandal Grab Handle, Black $52.00 7 $364.00
5.20 49A1 Foldaway Seat AM/BV (Double) $1,757.00 5 $8,785.00
DRIVER SEAT
5.21 50 Adnik Power Seat Base and Vinyl Skirt $711.00 1 $711.00
OEM Ford Manual Adjuster Seat Base Standard on
5.21 50B w/STD Freedman Shield Seat -SELECT 2025MY Base -$18.00 1 -$18.00
OPTION 50 for POWER SEAT BASE Model Chassis
USSC Evolution G2ELP Driver's Seat -
5.21 51B Must Select Option 50 $2,563.00 1 $2,563.00
PARATRANSIT
Q-Straint Shoulder Belt Adapters to Make
5.225 53D them Moveable PER POSITION - Req'd $118.00 2 $236.00
with Full Length track Option 54
Full Length L-Track - PER INCH of List total vehicle
5.22.4 54 Vehicle Length. Requires Option 53D length in inches $6.00 278 $1,668.00
PER POSITION in QTY
5.22.4 57 Vinyl Storage Pouch $82.00 1 $82.00
RECOMMEND
ADDING POUCH
5.22.4 58 Underseat T.D.S.S. (L-track) (For WITHTDSSFOR  $120.00 2 $258.00
Foldaways) TIE DOWN
ACCESSORIES
Rear Lift
Configuration
with Flip or
. . . Foldaway seats
5.3 59 Sgiré_lft tCor;ZgL;ratlon -Class B - adds 2 must have $3,220.00 1 $3,220.00
eats (14+2) additional ADA
Priority Seating
signage installed
over seats
SAFETY OPTIONS
Rosco Back-up camera system w/
5.3.18 15 Integral Display in Rear View Mirror STD !
AUDIO/VIDEO
5.3.25 16 OEM Stereo Delete -$89.00 1 -$89.00
5.29 67B Camera System Delete (REI) -$3,720.00 1 -$3,720.00
MISCELLANEOUS
533 72 Two Way Radio Pre-Wire and Antenna $96.00 1 $96.00

Prep





Cat Trap - Catalytic Converter Guard

DLR ADDED OPTION Cage DAVEY INSTALL $1,414.00 1 $1,414.00
DEALER ADDED OPTIONS
FOR ORDERS
DLR ADDED OPTION ﬁ\?éGR'\éXSEéso Gl eor PLACED AFTER $5,000.00 1 $5,000.00
AUGUST f1st
Full Length Track to extend from rear wall .
DLR ADDED OPTION to just behind front streetside Fixed Seat Track Extensions  $581.00 1 $581.00
DLR ADDED OPTION  /2l€0 23045 70K Flush Mount Rear A/C $862.00 1 $862.00
Evaporator Upgrade
DLR ADDED OPTION Valeo 5-year / Unlimited Mile Extended $950.00 1 $950.00
A/C Warranty
DLR ADDED OPTION Rounding Adjustment $1.00 1 $1.00
COVID19 PROTECTIVE EQUIPMENT
DLR ADDED OPTION Driver Protective Barrier, Hinged $1,625.00 1 $1,625.00
ITS EQUIPMENT
Communications, ITS, & Data Systems:
533 ITS Seon/SafeFleet 7 camera system $11,267.00 1 $11,267.00

Agency and Dealer approval of specifications, selected options, floor plan, weight
analysis, paint/graphics proofs, camera view angles, and price is acknowledged by

signing below:

Quoted Cost

Date: Name: Base Bus $122,717.00
- - Optional Features $22,711.00
B Vehicle Sub Total 145,428.00
Title: 3
i . COVID Equipment $1,625.00
Customer Slgnature' Paint and Graphics $0.00
] . ITS Equipment $11,267.00
Date: Name: Extended Warranty $0.00
. Add-Ons Sub Total 12,892.00
Title: :
D I S t . Freight FOB Denver, CO
ealer signature. Order SubTotal $158,320.00
TOTAL NUMBER OF 2
INSPECTION ADDRESS, DEALER |STREET, CITY, COLORADO, ZIP: BUSES ON ORDER
7182 Reynolds Drive, Sedalia, CO 80135 ORDER TOTAL $316,640.00

DELIVERY ADDRESS, AGENCY

|STREET, CITY, COLORADO, ZIP:

51 Service Center Road, Aspen, CO 81611

ATTENTION!

TOTAL ORDER PRICE VALID UNTIL:

DISTANCE:

207.00 DELIVERY CHARGE PER MILE:

N/

O

11/30/2024

MILES TOTAL DELIVERY CHARGE:

PRICE SUBJECT TO CHANGE DUE TO
MANUFACTURER IMPOSED INCREASES AND/OR

DELIVERY TIMEFRAME FROM RECEIPT
OF PURCHASE ORDER:

CHASSIS AVAILABILITY IF ORDER IS NOT SIGNED

DAYS PRIOR TO THIS DATE.






PRODUCTION NOTES

PURCHASER REQUIRED SPECIFICATIONS

Purchaser shall specify or approve optional configuration, mounting location, and operational

preferences at time of order.

RFP ITEM REQUIRED PURCHASER INPUT PRODUCTION NOTES
LOCKING FUEL DOOR |Specify KEEP fuel filler door or DELETE DELETE - NO FUEL DOOR
MASTER BATTERY Specify switch mounting location
DISCONNECT SWITCH preferences. (DRIVER STEPWELL ONLY) IN DRIVER STEPWELL
BATTERY BOX Specify preference for keyed lock or thumb Thumb Latches Only
latch access panel securement.
FLOOR COVERING Specify floor color from stock selections. 6768 Griffon NT
OVERHEAD Specify keyed lock or thumb latches Thumb Latches Onl
COMPARTMENT pectly key ' Y
SEAT COVERING Specify color and fabric type/level (within the |Level 3 Vinyl Clipper Blue

guidelines of material type).

#600

SAFETY EQUIPMENT

Specify mounting locations for Fire
Extinguisher, First Aid Kit, Reflective
Triangles, and Body Fluid Kit.

mount fwd of entry doors, near
Mor View window

SECURITY AND
SURVEILLANCE SYSTEM

Specify camera view angles.

1. EXT 3.6mm CS frt to rear
2.INT 2.8mm CS On Driver 3.
INT 2.8mm Out Windshield 4.
INT 3.6mm Front to Rear 5.
INT 2.8mm Above Driver
viewing entry 6. EXT 3.6mm
SSfrttorear 7. INT 2.8mm on
w/c lift and loading area

PURCHASER SELECTED OPTION SPECIFICATIONS

Purchaser shall provide preferences for option configurations at time of order. Section and option
numbers reference requirements detailed in Appendix A1 Technical Specifications.

RFP ITEM

REQUIRED PURCHASER INPUT

PRODUCTION NOTES

AMBER LOADING LIGHTS

Specify automatic or manual activation.

To activate and flash when lift
doors open, include circuit
cancel switch on dash

UNDERSEAT TDSS

Specify mounting location.

Mount Under Rear Two
Streetside Foldaway Rows

RADIO ANTENNA PREP

Specify pull tube and power/ground wires
termination location.

Ground Plane in cap with
antenna pull tube/conduit
running from plane to
Doghouse area. Provide
Battery Hot and Ground wires
at doghouse.

ADDITIONAL
CONFIGURATION OR
OPTION NOTES:

L-TRACK IN SIDEWALL ABOVE AND BELOW WINDOWS FOR MOVEABLE
SHOULDER BELTS. ADDITIONAL ADA PRIORITY SEATING SIGNAGE

REQUIRED OVER FLIP/FOLDAWAY SEATING






FLOORPLAN AND WEIGHT CALCULATION

DEALER APPROVAL

[] APPROVED

CUSTOMER SIGNATURE

THIS DRAWING AND THE INFORMATION THEREON ARE THE,
EXCLUSIVE PROPERTY OF FOREST RIVER BUS, A DIVISION OF
FOREST RIVER. IT SHALL NOT BE COPIED OR DUPLICATED IN
ANY MANNER, NOR SHAL TO OUTSIDE

3 LLIT BE SUBMITTED
PARTIES FOR EXAMINATION WITHOUT OUR WRITTEN

ARTI
|CONCENT. IT IS LOANED FOR USE

T
WORK UNDER CONTRACT WITH, OR PROPOSALS SUBMITTED

TO FOREST RIVER BUS, A DIVISION OF FOREST RIVER

ELKHART COACH WEIGHT ANALYSIS
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NOTE: SHOWN WITH MID HI FREEDMAN SEATS
E-450 14,500 GVWR
THIS FLOOR PLAN IS FOR ILLUSTRATION PURPOSES ONLY.
A WEIGHT ANALYSIS HAS NOT YET BEEN PERFORMED.
FINAL APPROVAL WITH A WEIGHT ANALYSIS IS REQUIRED UPON RECEIPT OF A
‘COMPLETED ORDER WITH ALL OPTIONS SHOWN. 3 -3 2
OPTIONAL EQUIPMENT MAY BE SHOWN. SCALE
THE SALES ORDER PLACED DICTATES ACTUAL OPTION CONTENT. IN INCH ES
“TOLERANCE UNLESS TTE
oTHERUSE SPECIIED 44WC 156" W 163 B0V
MODEL 22
woon | oter
= v | me |FOREST RIVER BUS [uwe cVR Joue 012122
& DESCRIPTION OF CHANGE. BY | cHK| DATE ECN No. B 22 |owsne 44we50BFOLDS 158 163 FRE

TNPUT AREAS= T FUEL LOAD ADJ DATA (FLA)
Guote MODEL FUEL CAP__|FUEL WGT PER GAL
o212t 55 617
WHEELBASE |PERIN VALUE CALC AXLE WEIGHTS FUEL AMT._|WGT OF FUEL FUEL AGJ_ANIT.
il 1 054 I LEFT FRONT| RIGHT FRONT 339.35 4242
AXLE CAPACITIES I 1754 1908 FUEL TANK CENTER DEALER
FRONT REAR TOTAL | LEFT REAR | RIGHT REAR
5000 9600 14500 2993 3213
LEFT (ROADSIDE) RIGHT (CURBSIDE]
DISTANCE (N | WEIGHT ((5) FRONT REAR DISTANCE (N) | WEIGHT (LBS) % REAR AXLE] _ FRONT REAR
BRIVER 4 150 11452 354 0.00% 0
2PASS 108 58 2432 8 01 58 54.30% 651 3148 2PASS
2PASS 143 58 -1341 = 133 7151% 653 4147 2PASS
ZEass 180 82 G 165 88.71% 5145 e
2PASS 240 52 11871 196 105.38% ] Rack
236 126.88% 0 We
00%
2PASS o3 375 17875 17875 120 375 % 6 85 23065 2PASS
2PASS 132 432 12542 306.58 158 424 % 3 360.17 2PASS
2PASS 184 w24 41044 188 433 10161% 43698 2PASS
2PASS 2% 433 126.88% 11640 0 %
00% 00%
00% 00%
Sub Mor-Ryde 186 50 100.00% 186 50 700.00% E Sub Mor-Ryde
00% 00%
‘Add Tarabus 140 365 % 7 140 365 75.27% 747 Add Tarabus
% 00%
Add Rear Door 264 25 141.84% 264 25 141.94% Add Rear Door
[TOTAL PASSENGER LOAD 27828 T156.71 1 86430 241400
[AXLE WEIGHTS 175: 299300 7508, 3213, 9868.00
FRONT REAR LEFTRIGHT TOTALS | _LEFTRIGHT %S
TEFT 2009.15 332137 633047 503
RIGHT 1999.46 424901 6248.47 0497
FRT/REAR TOTALS| _4008.60 857033 12578.93
AXLE CAPACITIES| 5000 9600 14500
AVAILABLE CAPACITIES| 991.40 1029.67 1921.07

EC4FR2ZWA

Front Curbside
Maximum Capacity___ 2500

Combined Front

5000 Maximum Capacity

Maximum Capacity 2500
Front Roadside

Maximum Capacity

Rear Curbside
4800

Combined Rear

9600

Maximum Capacity

1800

4
Rear Roadside

Maximum Capacity

UNCONTROLLED WHEN PRINTED

Revision Level: A
Released 3/31/2006






CUSTOM ITS PRICING

OPTION DESCRIPTION | PRICE | SUB TOTAL |

| QTY |
1 Seon/SafeFleet 7 camera $11,267.00 $11,267.00
system
Total ITS $11,267.00
QTY | PRODUCT DESCRIPTION

TH8H4T0-2HDD

TH8 DVR, 8 HD Channels, 2 IP Channels, Audio, Security Front
Cover with Lock Set, Mounting Plate, Power Harness, 4TB
(2X27B) Dual HDD

4TB Storage

WT2E20520G4

Wire bundte with adapter harness, RGY-Button and interconnect
cable 20 ft., 5 signat inputs 20 ft., GPS receiver magnetic mount
20 ft. for compatible DVR

HD3Q03A20

HD 1080P Camera, Dome, 2.8mm, internal, audio, IR TDN, 20’
harness — ta use with DH4C, TH6E, TH8, and NH16 DVRs
Interior Domes

CHQ-MP6A30

CHQ mounting post, 6 inch, 30 degree angle

HD3WO04EI20

HD Camera, Wedge, 3.6mm, external, IR TDN, 20' harness, to
use with TH6 and TH8 DVRs
Curb and Street Exterior Wedge

HD3QO3A50

HD 10802 Camera, Dome, 2.8mm, internal, audio, IR TDN, 50’
harness — to use with DH4C, THB, TH8, and NH16 DVRs

SRLNO7NP

SmartReach Lite,2.4/5GHz, ANT No POE,-N

G-SENSOR-EXT

G-Sensor, module and cable kit for compatible DVR

FRGT-TH8-W3

Freight,FedEx Orange,W,TH8 Systemn

FRGT-SURCHARGE-L

Freignt,Shipping & Handling Surcharge






CAMERA VIEW ANGLES
1. EXT 3.6mm CS frt to rear 2.INT 2.8mm CS On Driver 3. INT 2.8mm Out Windshield 4. INT 3.6mm Front to Rear 5. INT 2.8mm Above Driver viewing entry 6. EXT
3.6mm SS frt to rear 7. INT 2.8mm on w/c lift and loading area

CAMERA LOCATIONS SHOWN ON FLOOR PLAN ARE APPROXIMATE. MOUNTING POSITIONS MAY BE ADJUSTED BY THE MANUFACTURER TO FIT BUS
BODY CONFIGURATION.
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FEDERAL TRANSIT ADMINISTRATION

Default Useful Life Benchmark (ULB) Cheat Sheet

Source: 2017 Asset Inventory Module Reporting Manual, Page 53

Transit Agencies will report the age of all vehicles to the National Transit Database. FTA will
track the performance of revenue vehicles (Rolling Stock) and service vehicles (Equipment), by

asset class, by calculating the percentage of vehicles that have met or exceeded the useful life
benchmark (ULB).

FTA has set a default ULB as the expected service years for each vehicle class in the table
below. ULB is the average age-based equivalent of a 2.5 rating on the FTA Transit Economic
Requirements Model (TERM) scale. Transit agencies can adjust their Useful Life Benchmarks
with approval from FTA.

Default ULB

Vehicle Type (in years)
AB Articulated bus 14
AG Automated guideway vehicle 31
AO Automobile 8
BR Over-the-road bus 14
BU Bus 14
CC Cable car 112
CuU Cutaway bus 10
DB Double decked bus 14
FB Ferryboat 42
HR Heavy rail passenger car 31
IP Inclined plane vehicle 56
LR Light rail vehicle 31
MB Minibus 10
MO Monorail vehicle 31
MV Minivan 8
Other rubber tire vehicles 14

RL Commuter rail locomotive 39
RP Commuter rail passenger coach 39
RS Commuter rail self-propelled passenger car 39
RT Rubber-tired vintage trolley 14
SB School bus 14
Steel wheel vehicles 25

SR Streetcar 31
SV Sport utility vehicle 8
TB Trolleybus 13
TR Aerial tramway 12
VN Van 8

VT Vintage trolley 58











Federal Transit Admin’s Useful Life Guidelines (FTA TAM ...)

Price estimate — G14 G15 Replacement — Good til Nov 30, 2024 (G14 G15 Replacements
..)

Grant application — (Super Call 2...)

The grant awards list with ours highlighted --- (2024 CCCP ...)

The Notice of Funding Availability that guided our application --- (NOFA ...)

Please let me know if you have questions for me or if | can provide any other useful
documentation to help the BOCC make their decision.

Thanks.

Dawn

Dawn Dexter
Pronouns: she/her/hers
Why Pronouns Matter

Operations Manager - Paratransit and Customer Service
Roaring Fork Transportation Authority

1517 Blake Ave, Suite 202, Glenwood Springs, CO 81601
ddexter@rfta.com

970.379.5505 (cell)

4
RFEIN

Faaring Fork Teanspariation drhariy

For the Traveler vehicles, per attached backup application, RFTA is required to match $63,328,
so we will need to determine how to work with the GarCO SAB for local match, if any.


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpronouns.org%2Fwhat-and-why&data=05%7C02%7Csstrouse%40garfield-county.com%7C5ab8a4accc0c4ece0c9008dcdf1cd96d%7C08e36ed6b51748b0bf1cac960e8059e0%7C0%7C0%7C638630565437006779%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=0dT8S1yVcV5FsV2PAiseRacTndFZACD2dtk4%2BaZ7a2c%3D&reserved=0
mailto:ddexter@rfta.com

Table 4: Available Funding Programs for 2024 Capital Call for Projects

Fimdln;?rognrﬁ Amount Avallable*
FTA 53239:Formula Program: Bus end Bus Focilities
Rural {all areas outside of urban areas) 53,925,000.00
Small Urban (Boulder, Castle Rock, Grand Junction,
Greeley, Longmont, Lafayette/Louisville/Erie, and $1,300,000.00
Pueblo SUZAs)
FTA 5310: Enhanced Mobility of Seniors and Individuals
with Disabilities Program
Rural (all areas outside of urban areas) £111,115.00
Smuaill Urban [Boulder, Castle Rock, Grand Junction, £457.000.00
Gresley, Longmont, Lafayette/Louisville/Erie, and
Pueblo SUZAs)
FTA 5311: Formula Grants for Rural Areas Program S, 570,000,00
(all areas outside of urban areas)
FASTER Transit funds [Rural Assistance - Fleet) $4,100,000.00
FASTER (Urbon Set Aside Capital Fleet) $3.900,000.00
Settlement Program funds $16,800,000.00

CTE Grant Fund 515,000,000.00

Vehicle Type Total Cost Federal/State Share (Up to 80%)  Local Share (Min of 20%:)
Cutaway (Le. BOC, airport shuttle)  $158,320 $126.656 £31,664
Cutaway (i.e. BOC. airport shuttle)  $158.320 $126.656 £31.664

Total Vehicle Costs: $316.640 Total Federal/State Share: £253.312

Total Local Share: $63.328

Jason White

RFTA Assistant Planner
970-384-4968 office
970-379-4303 cell

jwhite@rfta.com

I This sender is trusted.

Applicants for 2024 CCCP Funding,

Thank you for your patience. We are excited to announce the result of the 2024 Consolidated
Call for Capital projects (CCCP) application process. You are receiving this notice because you
are listed as a contact on your agency's application.


mailto:jwhite@rfta.com

Background

The amount of FTA and FASTER funding originally made available in this call for the project was
approximately $22.4 M. Due to the budgeting and apportionment timing issues we have been
recently facing, we were forced to reduce the amount of available funds for 5311

eligible projects by around $1.75M. We went into this CCCP with only $112K in 5310 Rural and
S457k in FTA 5310 SUZA funds, but with debudgets/deobligations from residuals in 2023
Op/MM projects, we were able to nearly double that amount. In the end,$20.8M was

available for projects.

We received a total of 59 applications with requests for over $30.2M. The total awards amount
of this CCCP is $20.4M. The requests were in the following categories:

e 65 revenue service vehicles awarded for a total of $17.5M in funding
0 51 Replacement Vehicles

o 14 Expansion Vehicles

e 12 Other Capital projects awarded for a total of $2.9M in funding
o One Bus Refurbishment

o Four Equipment Purchases/Installations
o Two Gondola projects
o Three Software/IT projects

o Two Facility Construction projects

e Three applicants were awarded "base bus" funding for vehicles awarded by the Clean
Transit Enterprise (CTE) and from Settlement funds.

e Four applicants were awarded funds "as match", bringing the total federal/state share of those
projects to 92%.

e 12 applications were not awarded any DTR funds. The reason for denial of each project can be
found in Table 3 of the attached workbook.

Award Tables
Attached are tables that summarize the 2024 CCCP Awards.

e Tables 1 and 2 list projects awarded both FTA and FASTER funds and show the total
Federal/State Share amount awarded.
e Table 3 lists all projects which were not awarded funding along with the rationale for
those decisions.
e Table 4 lists all projects which sought funds "as match" and the rationale for awarding,
or not, those additional funds.
Dep?nSing on the number of applications submitted, your agency may appear on more than
one list.

Moving Forward—What’s Next?

Following this notice, the Award Lists will be posted on DTR's website. Next, the process of
programming projects in COTRAMS will begin with the issuance of the Proposed



Awards/Award Offer Letters. As in the past, you or someone at your agency will receive an
email notifying you of the issuance of that letter and request for review and signature.

Pre-Award Authority and Pre-Performance Purchase Authorization

Please note that 2024 CCCP projects DO NOT have pre-award authority or pre-performance
purchase authorization. As such, do not place any vehicle orders or enter into any
purchasing arrangements until after you have an executed grant agreement with CDOT.

Application Protest

As stated in the original Notice of Funding Availability (NOFA), applicants have the right to
protest a grant denial or award amount decision made by DTR within 30 days of receipt
of this email notice. For details, please refer to the NOFA.

We look forward to working with you to implement your project. If you have any questions or
concerns, please feel free to contact me, Audrey Dakan, or Sarah Collette.

Congratulations!

Shilpa Kulkarni
she/her/hers
Transit Capital Programming Specialist

P 303.512.4054 | F

303.757.9727

2829 W. Howard PL., Denver, CO 80204
shilpa.kulkarni@state.co.us | www.codot.gov | www.cotrip.org

The information contained in this e-mail message is intended only for the personal and
confidential use of the recipient(s) named above. This message may be an attorney-client
communication and/or work product and as such is privileged and confidential. If the reader of
this message is not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message is strictly prohibited. If
you have received this communication in error, please notify us immediately by e-mail, and
delete the original message.


mailto:jenni.fogel@state.co.us
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-east-2.protection.sophos.com%2F%3Fd%3Dcodot.gov%26u%3DaHR0cDovL3d3dy5jb2RvdC5nb3Yv%26i%3DNWNhNDEzZjM1NmU0MWMxNzczNWNiNjRl%26t%3DMFZJeWNMTVhkeGlSenF5M1V2ejd0S1c2dU40eEpGKzRxZENMUE5acmNzdz0%3D%26h%3D73ba4466581d4f65a6075f6b8c52c4f3%26s%3DAVNPUEhUT0NFTkNSWVBUSVZzP9n-OJ_cwxVq9qHzvuaUA19Oqg1hP5QFKhKwBhVAjA&data=05%7C02%7Csstrouse%40garfield-county.com%7C5ab8a4accc0c4ece0c9008dcdf1cd96d%7C08e36ed6b51748b0bf1cac960e8059e0%7C0%7C0%7C638630565437026668%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=yez9hcMUFeV4ru6UVkzXE8DfclggxBuoTAyTi3kEW5k%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-east-2.protection.sophos.com%2F%3Fd%3Dcotrip.org%26u%3DaHR0cDovL3d3dy5jb3RyaXAub3JnLw%3D%3D%26i%3DNWNhNDEzZjM1NmU0MWMxNzczNWNiNjRl%26t%3DMDc3QjExbjJKMEgyd0xKV3pjRnJadDlnVWhpYTREV3JJSm1HYkhLcXRaOD0%3D%26h%3D73ba4466581d4f65a6075f6b8c52c4f3%26s%3DAVNPUEhUT0NFTkNSWVBUSVZzP9n-OJ_cwxVq9qHzvuaUA19Oqg1hP5QFKhKwBhVAjA&data=05%7C02%7Csstrouse%40garfield-county.com%7C5ab8a4accc0c4ece0c9008dcdf1cd96d%7C08e36ed6b51748b0bf1cac960e8059e0%7C0%7C0%7C638630565437238121%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=voHyWj8kHS6gtuBDKN3NJSoEGh07DvGFApBLNuAVG7s%3D&reserved=0

COLORADO

Office of Children,
Youth & Families

Division of Child Welfare

August 15, 2024
Re: SFY2024-25 Colorado Fostering Success Voucher Program Award
Dear Director Longhurst-Pritt,

The purpose of this letter from the Division of Child Welfare is to provide Garfield County with the
Colorado Fostering Success Voucher Program award information, and County Financial Management
System (CFMS) codes for through June 30, 2025 State Fiscal Year (SFY). This information should be shared
with county finance staff.

Background Information

SB23-082 Colorado Fostering Success Voucher Program was signed into law on June 5, 2023. The purpose of this
program is to provide housing vouchers to eligible recipients and to provide developmentally appropriate case
management services to voucher recipients.

Chafee and/or Colorado Foster Youth Successful Transition to Adulthood (State Grant) programs will serve youth
who qualify for services according to 12 CCR 2509-4 (7.305.43) and align with the requirements of SB23-082. For
additional guidance and information that was provided for the application consult the Informational Memorandum
IM-CW-2023-0045.

Division of Youth Services (DYS) Community Placements
Services to young people in Division of Youth Services (DYS) community placements are addressed in the approved
application. Eligible DYS youth are included in the service population projections provided by the program.

Colorado Fostering Success Voucher Application Review

Your county program has submitted the Colorado Fostering Success Voucher application and your agency has
already been approved for funding for Chafee award and now for the state grant program. Additional questions will
be included in the Chafee Annual Report so that counties can identify what services and supports were
implemented utilizing the supplemental funding.

Funding Information

All the necessary information to access the July 1, 2024 through June 30, 2025 Colorado Fostering Success Voucher
award has been received. The Garfield County Chafee/State Grant Program is approved to expend a total of
$28,880 in Colorado Fostering Success Voucher Program funding.

The County must enter expenditures into the County Financial Management System (CFMS). This award must be
accounted for separately from previously awarded funds. To report State Grant program expenditures use the
following codes:

Program Function Code | Description

Code

W517 1521 Landlord recruitment incentives and deposits
W517 1522 Direct Service Delivery (Personnel Costs)
W517 1523 Purchase of Service

W517 1524 Youth Direct

Definitions of accounting codes

Landlord recruitment incentives and deposits (1521): Funding utilized for landlord engagement, recruitment, or

incentives. This funding can be utilized to pay additional safety deposits, damage or mitigation payments made to
the landlord, and incentives that are paid to the landlord for accepting one of the housing vouchers.

1575 Sherman St., Denver, CO 80203 P 303.866.5932 F 303.866.5563 cdhs.colorado.gov
Jared Polis, Governor | Michelle Barnes, Executive Director
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Direct Service Delivery (personnel costs) (1522): Costs of employee salaries/wages and benefits that are working
with the program to support the implementation and case management of the housing voucher recipients.

Example of personnel line items include:
Case manager: Direct program time associated with providing leadership to the program.

Administrative staff: Administrative support positions such as a receptionist, administrative assistant or program
assistant, general clerical help, temporary help, etc.

Purchase of Service (1523): Indicate information for each specific provider from whom case management services
are proposed to be purchased. The definition of ‘purchase of service contracts’ is found in 12 CCR 2509-1 (Volume
7.607).

Youth Direct (1524): This is considered flexible funding that is utilized to support youth in obtaining the housing
voucher, leasing with an eligible landlord, and ongoing financial assistance while in the Colorado Fostering Success
Voucher. Examples of relevant expenses include but are not limited to application fees, deposit assistance, utility
deposit/payments, payment for furnishings, bridge housing, etc.

Expenditure Timelines and Reporting

Fostering Success Program awards must be expended prior to June 30, 2024. In order for expenditures to be
reflected during July 1, 2024 through June 30, 2025, expenditures must occur prior to June 30, 2025 and must be
entered into CFMS by the 5th business day after June 30, 2025. Guidance will be available from CDHS settlement
accounting if needed.

There is not a required match for the Fostering Success Program funds.

Colorado Fostering Success, Colorado Foster Youth Successful Transition to Adulthood, and Chafee program funds
may be used to supplement, but cannot supplant or replace, other available funds for Independent Living Services
such as mandatory independent living planning, services provided by the county caseworker, and services that may
be contracted for or provided through congregate care, parole aftercare, or other community placement services.
If you have questions regarding operations and delivery of services for the Chafee program, please contact Derek
Blake at 303-728-4201 or at Derek.Blake@state.co.us

Sincerely,

Foe Homban

Joe Homlar
Director
Division of Child Welfare

Cc: N/A
Enclosures: N/A
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